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KopnopaTrBHoOe BOIOHTEPCTBO M BOBNEYEHHOCTb COTPYAHUKOB
Lanpxect sapybeskHbix nybamkaumi

Bcs nonbsa

OT J06POBONIbLYECTBA
B OJHOM (drnaKoHe:
0030p TPAKTUKN

N pe3ynbTaToB
nccnenoBaHUN

MNporpaMMbl «<kopropaTeHoro Aobposonbyectsay (K) oTpaxkatoT npeacTaBneHms KOMAaHuu o eé Bkrage
B Pa3BMTHE MECTHbIX coobLuecTs, a Muccms K, obpeTtaeT uétkme GopMbl, KOraa COTPYAHUKM PA3AENstoT 3TH B3rsiapl.
MpuMepbl yCneLwHbIX MHULMATUB M Pe3ynbTaTbl LeNoro psiaa McCnefoBaHmi CBUAETENbCTBYIOT O TOM, UTO BOMIOHTEP-
CKasi MpaKTUKa yKpenssieT B3auMonoHuMaHme B Konnektuse (06 3ToM coobmnm 64% onpoLueHHbIX paboTHMKOB
KOMIMaHUM), CHU>KAET YPOBEHb CTpecca Ha pabouem mecTe (78%) 1 MpeBpaLLaeT «NepcoHany B CIOYEHHYIO rpynny
€OMHOMbILLNIEHHWKOB. ITO OYeHb LeHHbIM 3 deKT, MOCKobKy noaasnstoLLee 60MbLUMHCTBO COTPYAHUKOB (97%) cumTa-
FOT OTCYTCTBME KOHCTPYKTUBHOM KOMMYHMKALMM C KOMNIEraMm OCHOBHOM MPUUYMHOM MPOdeCcCUOHaNbHbIX MPOBasoB.

B L,enloM MOXHO CKa3aTb, YTO XOPOLLO MPOAYMAaHHbIM COLMANbHBIA KOMMOHEHT cTpaTerum 6usHeca MPUHOCUT
«AMBMAEHAbI» B BUAE NOBbILLEHMS MPOU3BOAUTENBHOCTHM TpyAa Ha 13% u CHUXKeHUs TekyvecTu Kagpos Ha 50%.
Oxkono 90% pykoBoauTenem KaapoBbix OTAENOB Tak)Ke OTMEYAIOT, YTO yyacTre PabOTHMKOB B XKM3HU HEKOMMEPYECKMX
OopraHU3aLMi SIBSIETCSI OTAMYHBIM CNOCOBOM PA3BUTUSI KOMMETEHLMIM U NIMAEePCKMX HaBbIKOB. BonbLue Bcero atomy
cnocobeTByeT «npodeccmoHanbHoe aobposonbuectsoy (M), koTopoe 3acTaBnseT Noael BbIXOAMUTb 3@ PaMKUW 30HbI
KoMbopTa U yUUTbCSI MPUMEHEHMIO 3HAHMI M HABbIKOB B HOBbIX YCIIOBMSIX - /sl PeLLeHmsl HeCTaH4aPTHbIX 334av.
CaMble pacnpocTpaHéHHble BapuaHTbl 1, — 3To rpaduueckuit AnsaiH, ynpasneHue npoektamu, paspaboTtka
cTpaTermi, GMHaHCOBOE MNaHMPOBaHWE U T.4,

DdakTuuecku, 6onee nonosmHbl (55%) pecrnoHaeHToB roTosbl PaboTaTb B COLMANbHO OTBETCTBEHHbIX KOPMOPALMsIX
[axke 3a CPaBHUTENbHO HEBBICOKYHO 3apnaTy. M3 3Toro ciefyert, 4To B cerogHsilHeM «MHGOPMaLMOHHO NPOHMLLA-
€MOM>» MUpe HEOCTAaTOMHOE BHMMAHKE K BOMPOCaM Noaaep>Kkm coobLLECTB MOXKET HAaHECTU HEOCMOTPHUTENbHBIM
KOMMaHMSIM OLLLy TMMbI YPOH. Ho HECMOTPS! Ha 3Ty OYEBUAOHYHO YrPO3y CPeAHUIM NMoKasaTe b y4acThsi paboTHMKOB
B [OBPOBONbYECKUX MPOrpaMMax CoCTaBsIeT Bcero nmiub 31%. Xopoluasi HOBOCTb 3aK/OYAETCs B TOM, YTo 79%
M3yYEHHbIX KOMMaHWM CMOMM YIYULLIMTb CUTYaLMIO, NMPeAOCTaBMB COTPYAHWKAM BO3MOXHOCTb BbIOOPa BONOHTEPCKMX
BaKaHCUU. ITOMY BO MHOIMOM MOCMOCOBCTBOBANO MCMOb30BaHUE COBPEMEHHDBIX MHMOPMALIMOHHBIX TEXHONOM M.

Ka)K,El,blﬁ 13 3TUX BbIBOOOB U Ha6J'IPO,EI,eHMlZ Mo CyTU s1B/ISIETCSI BECOMbIM apPryMeHTOM B MOJIb3Y Pa3BUTKUSI KOPNOopaTHB-
HOM CI)MﬂaHTpOI'IMl/I 1, B HaCTHOCTMH, eé ,EI,O6pOBOﬂbHeCKOFO CermMeHTa, Aarowlero nroasiM BO3MOXHOCTb COMPUKOCHYTbCSI
c npoueccamMm I'Ip906pa3OBaHl47I O6LLI,ECTBa M HAaMNOJTHUTb I'IpOCIDECCMOHaﬂbHyPO XKM3Hb HOBbIM COAEpP>KaHMEM. 3KCI'IeprI
PaCcCUYNTbIBALOT Ha TO, YTO MCCIea0BaHUST BOOXHOBST KOpI'IOpaTMBHbII\;I MWP Ha HOBbl€ OTKPbITUSI, aKTUBU3UNPYIOT
ANCKYCCHIO O NOoJib3e Kﬂ, Aans 6usHeca u O6LLI,9CTBa, M BbiBEOYT BOJ'IOHTépCKMe nporpamMmbl Ha HOBbIM 3Tan 3BOJTHOLLMN.

Mcrounnk: Cyber grants, http://www.cybergrants.com/blog/7-employee-volunteer-program-benefits-you-cant-ignore-201606.html?utm_content=34770284&utm_
medium=social&utm_source=linkedin



KopnopaTnBHOE BONOHTEPCTBO M BOBIEYEHHOCTb COTPYAHMUKOB
Lanpxect sapybeskHbix nybnmkaumi

HobpoBonbuecknin
ortpoc - 2017

OT KOMTIaHUN
Deloitte

Mo naHHbiM ueHTpa Gupllap, Bbicokas cTeneHb BOBNEYEHHOCTH COTPYAHMKOB B pabounii npouecc (employee
engagement) NOBbILLAET MPOU3BOAMTENBHOCTb Tpyaa H6onee uem Ha 20%. MoaTomy pykoBoauTenu cdepbl busHeca
YAENSIOT 3TOMY acnekTy MHOIO BHUMaHus. O4HaKo maBa KOHCaNTUHIoBOM opraHusaummu Deloitte [>kon Xewxen (John
Hagel) yTBep>kaaeT, 4to 3Tm X/10NOThl OTBAEKAIOT NIMAEPOB KOpropaumit oT GOpMUPOBaHMs 6onee TOHKOM U CIOXKHOM
MaTepum — OT «npenaHHocTu aeny» (employee passion), KOTOpyo MHAMBMAbI MPOSIBASIOT ClIeAyHOLLIMM 0H6Pa3oM:

o CTPEMSTCS yCUAUTb 3P PeKT B KOHKPETHOM 06nacTh B TeUYeHue ANMTENIbHOro Neproaa BpeMeHu;
«  CTankMBasiCb C NPOBNeMON, HACTOMUMBO MLLYT NyuLLEe PeLLIeHHeE;

. caIMcTeMaTmHeCkM 3aHMMaOTCS MOMCKOM €4MHOMbILLUNTIEHHUKOB, KOTOPbIE MOIyT YCKOPHUTb pa3pa60TKy
nepcnekTnBHbIX CLLleHapueB peLleHns I'IpO6I'IeMbI.

K coxxaneHuto, nocnegHee nccnepnoBaHue Tpynosbix cvn CLUA nokasano, 4To 3TOT BaXkHbIM NMokasaTesb Ha Ceroa-
HALLIHMM OeHb cocTasnsieT Bcero nuib 13%.41obbl HanTu a3 dekTMBHbIE BapMaHTbl ero ynydlleHus, Xeuren npegiaraet
3aMIsIHYTb B JOKYMEHT, MOCBSILLEHHbIM 406pOBOIbYECcKOM NpaKkTUKe Ha pabovem MecTe. «BonoHTEpCcTBO OTAMUHO
NoAHUMAET MOpPasbHbIM AyX KOMIEKTUBA, HO MOYEMYy-TO [0 CMX MOP HEeA00LEHUBAETCS paboToAaTENsIMM», — FOBOPMTCS
B oTuUéTe o pesynbraTtax onpoca 1 000 amepukaHues, NposeaéHHoro B Mae 2017 roaa (Deloitte’s 2017 Volunteerism
Survey). BonblmHcTBO paboTHKMKOB (MouTn 90%), okasaswmx nomolub HKO B TeueHue 12 Mecsiues, NpeaLecTBYOLLMX
OMNpOCy, OTMEYAIOT, YTO KOMMaHUK, CTUMY/TIUPYIOLLIME BONOHTEPCKUE MHULMATHMBDI, CO34at0T 4J1s1 CBOMX COTPYAHMKOB
OoCToMHble ycnoBusl Tpyaa. M ewé 70% pecnoHaeHTOB OTMETMAM, YTO A06pOBO/IbYeckast akTUBHOCTb GopMUpyeT
B opraHusauusx 6naronpusTHyro aTMocdepy HaMHOMO Nydlle, YeM KopropaTHBHble BevepuHku. Ho moxeactaTbes
TPYAOYCTPONCTBOM B MPOrpecCcUMBHOM KOPNopaLumu, NpeaocTaBsiolen Bpems ans 6e3so3mesaHom paboTbl Ha bnaro
obuecTBa, cMOMK Tonbko 38% pecrnoHaeHToB. Mpu 3TOM NoYTH ABe TPeTH rpaXkaaH B 3Tok rpynne (69%) xoTtenv 6bi
NOCBALLATb BOIOHTEPCTBY bosblue BpeMeHu. CaMbiMu TpeboBaTeslbHbIMM CPeiM BCeX yHaCTHMKOB ONpPOCa OKa3asiuch
«munneHuansi» (millennials) — npeacraBuTenM «MokoneHus HOBOro ThicsiueneTHs» B Bo3pacTe Ao 35 net. Tpu ueTsepTH
3TUX MonoapIx itoaer (noutn 75%) rotosbl yuacTBOBaTb B [0OPbLIX Aeflax bofiee SHEPrMUHO, HO MPU YCIOBMM, YTO UM
6yaeT gocTynHa MHbOopMaLMs O Nosie3HOM oTaadve oT cBoel paboTbl. B Apyrix Bo3pacTHbIX Fpymnnax aHafioruyHble
3anpocbl 03BY4MK YyTb bonee 60% pecrnoHAeHTOoB.

A yTO KacaeTcs MeHeAXKepPOB, MPUHUMAIOLLIMX B KOMIMAHMUSIX KaApOoBble peLueHus], To cpeam Hux 80% ocBegoMneHbl
O TOM, YTO NIOAM C AOOPOBONBYECKMM OMbITOM XOPOLLO NPOSIBASKOT cebsl B KavecTBe PyKOBOAMTENEM CTPYKTYPHbIX
noapasaeneHui unm otaenbHbix NpoekToB. OaHaKo PsAOBble COTPYAHUKM MOYEMY-TO HE C/TULLKOM YBEPEHbI B TOM,
UTO MX COLMANbHO 3HAUMMAas OedTeNIbHOCTb MOXKET NOCOAEMCTBOBATL KApbepHOMY POCTY (B Takyto NepcrneKkTuBy BepsiT
ToNbko 18% onpoLueHHbIx), U Bcero nuiub 36% pecrnoHAeHTOB NoaratoT, YTO BONIOHTEPCTBO MOMOXKET UM NprMobpecTu
HOBbIE HaBbIKM U KOMMeTeHUMM. «<MHOorre paboToaaTenv 3HatOT O NpemMyLLecTBax 406pOoBobYeCcTBa M pacronaratoT
BO3MO>HOCTSIMM /151 €r0 passBuTus, - nosicHsieT Jyr Mawann (Doug Marshall), maea otaena kopnopatmsHoOwM rpas<-
naHcTBeHHocTu koMnarmm Deloitte LLP. — Ho B3palymBaTth npefaHHbix Aeny paboTHUKOB HAMHOMO CIOXKHEE, YeM
KYNbTUBUPOBATb BOB/IEYEHHOCTb. TeM He MeHee, eC/iM Kopropaums HaMeTuna Aisl cebsi aMOULMO3HYIO MOBECTKY AHS
W peLumna CyLLeCTBEHHO MOBAMSITb Ha >KM3Hb B COOBLLLECTBAX, TO €M CTOMT CTPEMMUTHLCS K 3BE34aM».

Mcrounmk: CauseCast, (1) http://www.cybergrants.com/blog/7-employee-volunteer-program-benefits-you-cant-ignore-201606.html?utm_content=34770284&utm_
medium=social&utm_source=linkedin

(2) The Chronicle of Philanthropy, https://www.philanthropy.com/article/Employees-Want-More-Chances-to/240290?cid=pw&utm_source=pw&utm_medium=en&elgTrackl
d=5cfb13ac45044b50b13c366ec5f8faae&elq=72dc8bfb1d9a437a9cd5c7d45d0c39b9&elqaid=14326&elqat=1&elgCampaignld=6022



KopnopaTrBHOe BOIOHTEPCTBO M BOBNEYEHHOCTb COTPYAHMKOB
Lanpxxect 3apybesxHbix nybnmkaumim

Cno>xHast mcuxonorusa
BOJIOHTEpPCTBA:
COBETbl OTILITHOI'O
KOHCY7IbTaHTA

Ha cante OpenSAP («OTKpbITble CUCTEMDI, MPUIOXKEHUS U MPOrPaMMHbIE MPOAYKTbI») MOSIBUMCS KYPC BUAEO-NEKLMMI
«IMMaTHs B OeMCTBUM: NOTeHUMaN 4obpoBonbYecTBa Ha pabovem mecTte» (Empathy in Motion: The Power of Employee
Volunteering), B KOTOPOM MaBa MeXAyHapOAHOM KOHCANTMHIOBOM opraHusaumm Realized Worth («BonnowérHas
ueHHocTby») Kpuc Oxxapeuc (Chris Jarvis) pacckasbiBaeT 0 MCUXONOMMUECKOM CTOPOHE BONIOHTEPCKOM MPaKTMKM. DKCnepT
aKLEHTUPYET BHUMAHME Ha MSIT MOMEHTaXx, KOTOopble MOMOryT paboToAaTensiM CKOHCTPYMPOBATb NPOrpaMMbl
C YY4ETOM MHAMBUOYANbHBIX 3aNPOCOB COTPYAHWUKOB, U MONYYUTb MaKCMManbHbIM 3pbEKT A1 BCeX MPMUUYACTHBIX CTOPOH:

1. Jllodu xomsim meopume 00bpo, Ho UMobbl NnpuBecMu 0>KUOAHUST U BO3MOXKHOCMU K 0buieMy 3HaMeHamesto, HA0o
xopowo nompydumocsi. 3a60Ta 0 61IM3KOM OKPY>KEHUM SIBASIETCS ANs1 BCEX MPUBbIYHBIM AenoM. A yTo KacaeTcst 4obpo-
BOJIbYECTBa, TO OHO BbITECHSIET HaC 3a NpeAe/bl MafeHbKOro IMYHOrO MMPKa, KyIbTUBMPYET MHTepecC K MOCTOPOHHUM
TOLSIM, U YUUT «NPUMEPSITb» Uy>KMe cuTyaumm Ha cebs. OTHOLLEHUE KaXK40ro YeloBeKa K BOJIOHTEPCTBY 3aBUMCHT OT
MOTHBaLMK, KOTopyto [>xapBuc nogpasaensieT Ha eHympeHHtoto (intrinsic motivation) - NPOAMKTOBAHHYHO >KenaHueM
MHOMBMOA cOoenaTb CBOK XM3Hb bonee pa3Hoo6pa3Ho§1 U conep>KaTenbHOM, U BHEWHHH (extrinsic motivation) -
OTpa>katoLLLyto MOTPEBHOCTb M3bexkaTb HaKasaHus UM NoNyunTb NybnmnuHoe ogobpeHue. HoBmukn 0bbIuHO pykoBoA-
CTBYIOTCSI BHELLIHUMM MOTMBAMM, @ MOCTOSIHHbIE BOJIOHTEPDI - BHYTPEHHUMU. Tak>ke, MOTHMBaLMs bbiBaeT 2106a16HOU
— CBSI3aHHOM C 6a30BbIMU LIEHHOCTSIMM YeNoBeKa, KOHMeKCMyanbHOU — YUUTHIBAIOLLLEN «TO, C YEM MMEEM AeMN0»

B JAHHBIM MOMEHT, U CUMYAUUOHHOU — GOPMUPYHOLLENCSI MO, BIMSIHUEM KOHTEKCTA, BPEMEHHbIX OrpaHMueHmi

U Apyrmx obcTosnTenscTB. YTobbl HE YMyCTUTb U3 BUOA BaXKHblE HKOAHChI, MOXKHO 03a4a4MTb M0AEN KOMMIEKCOM
sonpocos WIIFM (What'’s In It For Me? / «Kak 3To kacaeTcst MeHs1?»), KOTopble (a) MOMOryT onpeaenuTb NepcoHanbHble
MOTUBbI M OXuaaHusl, 1 (b) nonobpatb KaXx4oMy NOAXOASLLEE 3aHATUE U aAEKBATHbIM CNEKTP MOTHOMOUMMA.

2. ®opmuposaHue 00bpoaosbYeckoz0 onbima — npouecc QUHAMUYHbIU U mpebyrow,uli BHUMAOMEIbHO20 OMHOWeHUs]
K npozpeccy 8osoHMEPoa. OBbIYHO OH BKAOYAET TPW 3Tana - «ciyyalHoe 1rbonsimcmaoy, KOTOPOoe NPOSIBASIFOT TaK
Ha3blBaeMble «TYPHCTbI», EMOHCTPUPYHOLLIME SHTY3MA3M, HO MOKa He FOTOBbIE K BbIMONHEHWUIO TMAEPCKMX GYHKLMMK;
«BOyMUUBOE U3yyeHUe», CBOMCTBEHHOE «MyTeLLleCTBEHHUKAMy», KOTOPbIE He MPOCTO yYacTBYIOT B MEPOMPUSITUSIX,
HO TaK>Ke OKa3blBatOT MOCHIIbHYHO MOMOLLLb M XOPOLLIO BbIMOHSIOT 3aKy/IMCHYO paboTy; U «UeeHanpasieHHoe
KOOPOUHUPOBAHUE», KOTOPOE OCYLLLECTBISIOT «HACTaBHMKM», CMOCOBHbIE MepeaaBaTb OMbIT M YNPaBAsTe AESTENbHOCTbIO
nobposonbues. MeHeaykepbl MPOrpaMM AOMKHbI UCXOOWUTb M3 TOFO, YTO MHTEPECHI M 3aMPOChl NOOEN HA KaXKA0M
3Tane CyLlecTBEeHHO OTIMYaOTCSl APYr OT APYra, M HaAo NpeanaraTb BapUaHTbl «MO CMOCOOHOCTIM U NOTPEBHOCTSIMY.

3. Cmpemumecb K momy, Ymobbl onbim 6on0HMEPOE bbin He «<MPAH3AKUUOHHLIM» (0obpoe deno - noxaeana), Ho
«npeobpasyrousuMy - MeHsIHoW,UM Modeu nogedeHus u 832/151061 HA XKU3Hb. [ns nonyveHus Takoro abdexta [xapemc
pekomMeHayeT (a) NPOBOAUTL BOOXHOGSIHOWUU UHCMPYKMAXK, B XO4€ KOTOPOro NOAM MOTYT NOMyYnTb MHbOPMaLmIO
0 TPYLHOCTAIX/OXKMAAHMSIX MOTEHLMANBbHBIX 61aronony4YaTene M 0Co3HaTb 3HaUYeHUe NPeacTosILLeln paboTbl;

(b) cospasatb brazonpusimHele ycnoaust 07151 UHOUBUOYAIbHO20 POCMA, MPEANAras «TyPUCTaMmy, «MyTeLIeCTBEHHUKaM
U «HaCTaBHMKaM» 3a[aHusi Mo ayLue; 1 (c) 0bs13aTeNbHO NPOBOAUTL UMO20BbIE MEPONPUSIMUS], BKAKOUAIOLLME aHANK3
MOJYHEHHOrO OMbITa W FEHEPUPYIOLLIME «HOBbIE CMbIC/Ibl», KOTOPbIE AayT MHOASM OLLyLLIEHWME MNPUUYaCTHOCTH

K 60/IbLLIOMY OTBETCTBEHHOMY [eny.

4. Boicmpauesalime desimenbHocmb makum 06pa3oM, umobul 661710 docmamoyHo gpeMeHU 07151 NIAHUPOBAHUS,
@binosiHeHUs1 pabom u oueHKU 3¢pPpekmusHocmu npednazaembix BapuaHmoe dobposonbuyecmaa. O6bIUHO 3TOT Npouecc
3aHUMaET He MeHee TPex MecsaLeB M Bkto4aeT (1) ycTaHOBNEHME KOHTAKTOB M M3yUYeHMe 3anpoCoB MPUHMMAIOLLLEN
ctoponbl (HKO), (2) popMupoBaHme koMaHabl BONOHTEPOB U PeLLEHUE OPraHM3aLLMOHHBIX BOMPOCOB, 1 (3) paboTy
nobposonbues ans HKO, pednexcmio, cbop/aHanus AaHHbIX M OLEHKY pe3ynbTaTos. A uTobbl BC& MPOLLMIO YAAYHO,
NOAAEP>KMBANTE C HAUMHAIOLLMMM M OMbITHBIMU AOBPOBOIbLEAMM MOCTOSIHHYIO CBSI3b, U CMENO AenermpynTe
MOTHOMOUMSI aKTMBMCTaM M KONIEram.

5. C camoz0 Hauana nozabomemecob 06 usmepeHuu o3delicmaust Ha Gce 2pynnel baazononyyamened -
pabomodamenel, pabomHukoa u coobuecmea. PaspabaTbiBasi MaH M3MEPEHMUsl U OLLEHKM, 0BpaTUTe BHMUMaHME
Ha YeTbipe BUAa KNoUEBbIX GaKTOPOB:



KopnopaTtneHoe BONOHTEPCTBO U BOBNEYEHHOCTb COTPYAHMKOB
Lanaxect 3apybeskHbix nybnmkaLmii

o [MomeHuyuan npozpamMmel: OH CKNALAbIBAETCS U3 NePCNeKTUBbI PACNPOCTPAHEHMSI HOBOIO MM YCMELLHOMO OMbITa,
HaNMYUsl MU OTCYTCTBMSI MEXAHW3MOB, HEOOXOAMMBIX 4151 TPOBEAEHMS OLLEHOYHbIX PaboT, U MapaMeTpoB
UHOPACTPYKTYpPbl MOBMIM3ALMU JOOPOBOSBLLIEB.

o KomnemeHuuu opzaHuzsamopog: nx Aon>kHO 6blTb 4OCTAaTOMHO A5 pa3BuTus ceasen ¢ HKO, cozaaHus
«npeobpasytoLer aTMocdepbl», U TUPaXXMPOBaHMS MoAeN 0o6pPOBObUYECTBA.

»  «Bepboskay/uHcmpykmask 006poBobuea: COTPYAHUKM LONXKHbBI 3HATb, B KAKOM KOHTEKCTE AeUCTByeT
opraHu3aLusl, U Kakue oBCToSITeNbCTBA MOIYT MOBMSITE HA BOMIOHTEPCKYHO MPAKTUKY.

«  [omogHOCMb K U3MepeHUIo U OueHKe CouUaIbHO20 3hdekma: eé MOXKET CyLLLeCTBEHHO MOBbICHMTb
Noruueckas mogenb unm Teopus usmeHermi (Logic Model, Theory of Change), pazbsicHsitoLuas, kakmm
06pa3oM pecypcHbIH BKa4, B NporpaMMy byaeT conencTBOBATb MOMYYEHUIO KPAaTKOCPOUHbIX, CPeaHECPOUHbIX
M [ONFOCPOYHbIX PE3yNbTaToB.

Echus npouecce co3gaHums ,D,O6pOBOJ1bHeCKOI\;I cTpaTermm TuaTesibHO npopa6aTb|Bar0Tc9| BCe NsITb NepevYncneHHbIX
acCneKToB, TO BOHOHTépCKMe MHMLUMNATUBDI, KaK NMpaBno, 6biBatoT ycnewHbIMH, 1 OTKPbIBatOT 6narononyanen9|M
HOBblI€ TOPM3OHTDbI.

Mcrounmk: CauseCast, https://www.causecast.com/blog/empathy-in-motion-the-power-of-employee-volunteering?utm_campaign=BLOG%20POST&utm_source=hs_
email&utm_medium=email&utm_content=51555435&_hsenc=p2ANqgtz-_yPbSR508y8deVbfJaH9C85nHesLQ7 9ssqUMuv888WdecNIVnxCsXCgPnvgLFI29G3sQv_
xwBpdJcQ42w7BupFVIRI3BQ&_hsmi=51555435



KopnopaTtneHoe BONOHTEPCTBO U BOBNEYEHHOCTb COTPYAHMKOB
Lavnaxect 3apybeskHbix nybnmkaLmii

Bb160p coLmanbHbLX
TIPUOPUTETOB
6usHeca -
OTBETCTBEHHOE

1 BaXKHOe [1e710

B otuére «bnarotBopuTensHocTb B umdpax - 2015» (The 2015 Giving in Numbers), nogrotosneHHom KoMutetom
copenctaus kopnopatusHoi dunaHtponum (CECP - The Committee Encouraging Corporate Philanthropy; CLUA),
FOBOPMUTCSI O TOM, UTO MOYUTH NOoNoBuHaA M3 6onee 200 onpoLueHHbIX paboToaaTenelt CUUMTAOT BONOHTEPCKME UHMLMA-
TUBbI 4151 COTPYAHMKOB XOPOLLUMM CMOCOOOM yKperneHusl 4OBepumsl MOTpebuTenem u Apyrux cremkxonaepos. MiMeHHo
nostomy 9 u3z 10 kopropaLmi NOMoraroT CBOMM paboTHUKAM NoAbUpaThb BapmaHTbl cotpyaHmuectsa ¢ HKO, a 6 13 10
KOMMaHMI OMnnayumMBatoT 4OOPOBObYECKOe BpeMs Kak pabouee. ITU Ludpbl MPOM3BOAST CUIbHOE BreyaTieHue,

HO, K COXKaNeHMIo, He 03HaYatoT, YTO BOJIOHTEPDI HE CTPALAtOT OT «00SI13a0BKMW» U HE YyBCTBYIOT Ce6s1 MMLLEHHbIMM
cBoboabl Boibopa. BesycnoBHo, B coumanbHoM npakTuke busHeca y>ke ecTb HEKOTOpble MPOTOPEHHbIE JOPOXKKH, KO-
TOPbIMK CErOAHS NMOJb3YHOTCS MHOTME OPraHM3aLMu: 3TO MHBECTULMM B 0bpasoBaHue (29% oT obuiero obbema Kop-
MOPAaTUBHBIX MOXXEPTBOBAHMM), 30PaBOOXPAHEHME U coumanbHble yenyru (25%), a Takxke conencTBrMe 3KOHOMUYECKOMY
U CoLMaNbHOMY Pa3BUTUIO TEPPUTOPMIM NPUCYTCTBUS busHeca (13%). OaHako 3Tu 1 apyrue He MeHee GnaropoaHble
LLeNM MOryT UMETb HEMPUSITHbIE MOCNEACTBUS], €CIIM KOMMAHUS MOAXOAUT K AeNY CULLIKOM HEOCMOTPUTENBHO MU
dopmManbHo. KypbésHbliit 1, 04HOBPEMEHHO, MeyasnbHbIl Clyyan npousoLén, Hanpumep, B 2013 roay ¢ TOproBow ceTbio
Wal-Mart B ropoae KanToH wrata Oraio (CLUA). HepooueHUB ckpoMHble 3apniaTbl CBOEro nepcoHarna, KoMmaHms
ycTpouna 6n1aroTBOpMTENbHbIN CHOP NMPOOYKTOB MUTaHUs Ansl 6eAHENLLIMX FOPOXKaH, M 0OHapy>KMia B umcie nosyyare-
ner NoMoLLM cOBCTBEHHbIX COTPYAHUKOB. [biTasicb crnacTu cBOto penyTaumio, Koprnopaums 06bsBMAa AOMONHUTENbHbBIM
cbop No>kepTBOBAHMM, B XO4€ KOTOPOro HM3KOOMIauMBaeMbiM PaboTHUKAM BbINo NPeanoXKeHo okasaTb NoAAEePIKKY
OPYrUM HU3KOOMIauMBaeMbiM ToBapULLaM. YTobbl 3bexkaTb NoAo0HbIX HeAOPa3yMeHMM, SKCMepTbl NOArOTOBMIIM
CepUto MOLLAroBbIX PEKOMEHOALMM:

1. MocmMompumecs 6 3epkaro. MNbiTasicb onpeaenuTb sl CBOeM KOMMNaHMM NOAXOASILLYIO COLMabHYIO MUCCHIO,
noayMawTe o Lenm ocHoBHoro 6usHeca. Ecnm Muccns 1 uenb 6yayT cooTBETCTBOBAThL APYr APYrY, TO OpraHm13a-
Lms CMOXKET MPEeASIOXMUTb CBOMM CMELMAnMCTaM XopoLLme BapmaHTbl NpodeccroHanbsHoro obpoBoibyecTsa
(pro bono), koTopble caenatoT NPOrpaMMy NO-HACTOSILLLEMY MOMYNSIPHOM, NPUB/IEKATENBHOM U MepPCreKTUBHOM.

2. [locnywatime, ymo zodopsim sawu ntodu. NposeauTe onpoc, YTobbl y3HaTb, Kakme fobpble Aena bosnblLue BCero
NMPWBNEKAIOT YNIEHOB KOMIEKTMBA; M 0003HAUbTE CNEKTP MHAMBUAYANbHBIX MHTEPECOB A/151 AafbHENLLEro
aHanusa 1 NnaHMpoBaHusl. Bbl He cMOXKeTe UCMONHWUTL BCE >KEMNaHMSI, HO OTK/IMKHYBLUMCb Ha 3anpocbl 6ONbLIMH-
CTBa, 3aMETHO yNy4LumMTe nokasarenb yyactus (volunteer participation).

3. [lposedume cobcmaeHHOe MasieHbKoe ucciedoBaHuUe. 3aHMMasICb MOMCKOM COFO3HMKOB M MapTHEPOB B HEKOM-
MEepUECKOM CEKTOpPE, 3arisiHMTe Ha Takue pecypcbl, kak Charity Navigator unu GuideStar, koTopble npoBoasT
npodeccMoHanbHyo oLEeHKY 61aroTBOPUTENbHbBIX OPraHU3aLMit U NyONUKYOT cBeAeHMst 00 UX AeaTeIbHOCTH
U pe3ynbTaTax NporpamMM.

4, Obpamumeck 30 noMow,bro K 3HamokaM. Accoupaumm n obbeauHermns HKO-cekTopa (Takue, Hanpumep,
kak America’s Charities / «HKO Amepuku» mnm The National Council of Nonprofits / «<HauuoHanbHbiM coseT
HKO»), noMoryT HanaamTb ¢ HEKOMMEPYECKMMM MAPTHEPAaMM KOHCTPYKTHMBHbBIN AManor, onpeaenmTb obuwme
LLenu 1 3a10>XKnTb GYHAAMEHT AJ15 YCNELUHOMO COTPYAHMYECTBA.

BrnaroTBopuTeNbHOCTL M 0,06POBONBYECTBO AOMKHBI 3aHMMATb B CTPaTErMM COBPEMEHHOIO BusHeca AOCTOMHOe
MecCTo, MOTOMY YTO (cornacHo AaHHbiM KomnaHum Gallup), nogasnsitowee 6onblwMHCTBO (94%) NokynaTtenei no Bcemy
MUPY OenatoT BbI6op B NO/Mb3y COLMaANbHO OTBETCTBEHHbIX 6peHaoB, a 6onee nonoBuHbl NoTpebutenein (55%) rotosbl
nprobpeTaTb TOBapbI M yCIyri No 6onee BbICOKOM LIEHE, eC/iM KOMMaHWUKM NOAAEP>KMBAIOT OBLLECTBEHHO 3HaUYUMbIe
M 3KONOTUYECKME UHULMATMBDIL. [103TOMY, Pa3MbILLISISl O TOM, Kak YNoTpebuTb pecypcbl Kopropaumm Ha 6naro
obLecTBa, NpopaboTaliTe AaHHbIM BOMNPOC Tak Xe TLATeIbHO, Kak 3TO MPOMUCXOAMT B MPoLLecce NoaroTOBKM
Ba>KHbIX 6M3HEC-peLLeHui.

Mcrounmk: CauseCast, https://www.causecast.com/blog/choosing-social-causes-that-make-sense-for-your-company?utm_campaign=Amplifying+Engagemen
t+&utm_source=hs_email&utm_medium=email&utm_content=39709533&_hsenc=p2 ANqtz--RUBe8pgqHVE4YYKXafQlnyyQQGsPb_t1j1NZsSRTAy7wq4Big-
zMQyHdpYTg5Nc73PZRw9aEyLQixhBw-HelfMODsPvQ&_hsmi=39709533
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HNntepec

K 06pOBONILUYECTBY
He BO3HUKAET

Ha TIyCTOM MecCTe

MNporpamMmbl «<kopropaTmeHoro Aobposonbyectsar (KL) MOryT okasaTbcesl BadkHbIM GakTOPOM, CNOCOBCTBYOLLIMM
GOPMUPOBAHMIO Y COTPYAHUKOB MONOXKMUTENIBHOIO «OrMbITa B3aMMOAenCTBUs ¢ paboTogatenem» (employee experience)'.
Y106b1 LOOUTHCS >KenaeMoro addekTa, IKCNepTbl COBETYIOT Pa3BMBaTb C HEKOMMEPUECKMMM OPraHU3aLMsIMm
[ONMOCPOYUHbIE MAPTHEPCKME OTHOLLIEHMUS], MO3BOMSIOLLIME OMPEAENsITb COLMANbHbIE LIeNM Ha HECKOMbKO NIEeT Briepes,;
paspabaTbiBaTh NokasaTenm Nporpecca A/sl CPaBHUTENbHOIO aHanm3a; 1 4EMOHCTPUPOBATbL CTerkxonaepam ybeam-
TefbHble Pe3ynbTaTbl U CYLLEECTBEHHbIE M3MEHEHMS B KM3HM coobLLecTB. MHbIMK ClIOBaMMU, MOCTOSIHHOE COTPYAHUYECTBO
¢ HKO co3pnaéT ycnosus, npu koTopbix MeHeaxkepbl otaenos KCO MoryT noakntoyats paboTHUKOB KOMMAAHUK K BbIMO-
HEHMIO KOHKPETHbIX MPOEKTOB, TOUHO GOPMYNIUPOBATbL 3a4auUM, M OO BSICHATL, KaK J4OM>KHA BbIMISIAETh NOMe3Has oTaaqa
OT AOBPOBONBYECKOM MPAKTUKM. MIMesi BOSMOXHOCTb BbIMOMHSITL HECTAaHAAPTHbIE 3a4aHus, NpuobpeTaTb HOBbIE
KOMMETEHLUMM, OLLEHMBATD M YNy4yLLaTb pe3ybTaTbhl CBOEro TPYAA, IH0AM CTAHOBSITCSI HOCUTENSIMU M aKTUBHBIMK Mpona-
raHaMcTaMm oboralEHHOM KOPMOPaTUBHOM KYNbTYPbI, F4e MAest OOLLECTBEHHOMO CNY>KEHMsl 3aHUMAET LieHTpaibHoe
mMecTo. «KoMMaHmu He XOTIT NPOCTO pasfaBaTh MPaHTbl, - FOBOPUT IKCMEPT MEXAYHAPOAHON KOHCANTUHIOBOM OpraHu-
3aumm Realized Worth («BonnowérHas uerHoctby») Kopu Jarimong (Corey Diamond). — OHu XOTAT 3HaTb, Kak UX MPaHTbl,
[,06POBOMBbYECTBO M MOXKEPTBOBAHMSI COTPYAHMKOB MEHSIIOT XXM3Hb Ha MecTax. ITa MHGOPMaLLMs MO3BONSIET FOASIM
MoYyBCTBOBaTL ce6s1 HacTbio BOMBLIOrO BaXKHOMO Aena, M NPoby>KAaeT MHTEPEC K y4aCTMIO B BOJIOHTEPCKMX MPOrpaM-
Max». 3aboTa o 6bnaronpusTHom onbiTe K, (cTvMynmpytoLeM, B TOM umcie, pocT nokasatens «ydactusi»/volunteer
participation) fomkHa ObITb MOCTOSIHHBIM MPOLLECCOM, 0becneyeHHbIM BCeMM HEOOXOaMMbIMK pecypcamu. Toraa
KOPMopaLusi CMOXET MOBbICUTb OBLLMI YPOBEHb MPaXkAaHCKOM akTUBHOCTM CBOEMO MepCcoHana, v NMoayumT LieHHbIN
aKTUB B BMAE «4EMMUOHOB LOOPOBOBbUYECTBAY - CMELMANTUCTOB C LUMPOKUM KPYTOM KOMMETEHLMI M OTPabOTaHHbIMM
NMOEPCKUMM HAaBbIKaMK, KOTOPbIe CMOCOBHbI CO34aBaTb KOMaHbl, BO3MAaB/SNTh MHULMATMBBI U yOep>XuBaTb paboTy
Ha BbICOKOM TBOpUeckoM nogbeme. Co BpeMeHeM YeMMUOHbI cTaHoBsITCst onopoit K, 1 moMoratoT BelCTpauBaTthb
¢ HKO-cekTopoM npouHbie cBsI3u.

MHorune KoMnaHmKM, KOTOpPbIE YCMEeNM 0CO3HaTb M OLLEEHUTb MOTEHLMAN «MOMOXKMTENbHOIO OMbiTax, Y>Ke akKTMBHO
MOMb3YHOTCSl CreumanbHbIMKU MOCOBUSIMU U PErySIPHO M3yYatoT pe3ynbTaThl MCCIef0BaHWM, MO3BONSIIOLLME COMOCTaBNSTL
LOCTUXKEHMSI C MOKa3aTeNsIMKU APYrMX MIPOKOB M KOPPEKTUPOBAaTb COBCTBEHHbIE CTpaTerum. A TemM, KTo Aenaet
Ha 3TOM MomnpuLLLEe NepPBbIe LLaru, 3KCnepTbl HACTOSITENBHO PEKOMEHOYIOT HayaTb C MOMCKa OTBETa Ha NPOCTOM,

HO OYeHb Ba>KHbIM BOMPOC: «4ero XoTaT COTPYOAHMUKM ?».

" MHdopMaLms 06 3ToM KOHLENLMKU TakXKe COAePXKUTCs B cTaTbe «[Mono>knTenbHbii onbIT paboTHUKa:
0 UéM He paccKaXkeT rNokKasaTesib y4acTUsl B KOPNOPaTUBHbIX JOOPOBONbYECKMX MHULMATUMBAX>.

Mcrounmk: CauseCast, https://www.causecast.com/blog/volunteer-participation-doesnt-just-happen?utm_campaign=BLOG%20POST&utm_source=hs_email&utm_
medium=email&utm_content=53755075& hsenc=p2ANqtz-_ozGkVZ7EYmydXSLxiEWOBmfp3ewcu0zMIUxbbEtXQyyUacvbrV20kZYR8EfgVt171bZ8ZTX2jkDoGlcg0Or1We
uwT7A&_hsmi=53755075
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Lanpxxect 3apybeskHbix nybnmkaumim

Kax mpobyoutb
UHTEepec

K flo6poBonb1ecKkon
TporpamMme

PabOTHMKM YaCTHOMO CEKTOPAa UCKPEHHE XKeNatoT BHECTH BECOMBIN BKIAZ, B Pa3BUTHE OOLLLECTBA, HO CNEeLManmcTbl
OTAENIOB «<KOPMOPATUBHOM COLManbHOM oTBeTcTBeHHOCTMy (KCO) HepeaKo >anytoTcsl Ha TO, YTO NoKasaTeslb yyacTms
COTPYAHUKOB B AOOPOBOMIbYECKMX U BNaroTBOPUTENBHBIX MPOrpaMMax ocTaeTcst HM3kmuM. OKasbiBaeTCsl, OTOPBaTL 3aHsl-
TbIX FOAEM OT MOHMTOPOB W HAMPaBUTb UX SHEPIUIO B MHOE PYC/o, bbiBaeT oueHb HenpocTo.HYTobbl npeoaoneTs 3To
HEpPYKOTBOPHOE, HO OLLyTMMOE MPENSITCTBME, SKCNEPThl PEKOMEHAYIOT MPUCMOTPETLCSI K HECKONBbKMM MPOCTbIM,

HO 3$PEKTUBHBIM aNIFTOPUTMAM AEMCTBUI:

1. Beigedume ntodeli Ha ceexxuli 8o30yx. Ecnu feno nponcxoamT neTom, To BCeM XOUETCsl OTAbIXA M COMHLA,

a npousBoAuTeNbHOCTL Tpyaa (cormnacHo aaHHbiM ceTu Captivate Network) cHuskaetcs Ha 20%. Bcé, uto 3anuca-
Ho B nnaHe pa3sutus KCO (obcy>xaeHue cTpaTermu, 3KoNornieckme akumm 1 T.n.), crapaiTecb NpoBOAUTb
«Ha npupoae». A utobbl 3aKpenuTb ycrex, He 3abyabTe NPo IMMOHAA U MOPOXKEHOE.

2. Coenalime 8o10HMEPCMBO cemeliHbIM 3aHsimueM. MNocoBeTYyMTe Konneram NPUMacuTb Ha KOPMNOPaTUBHOE
MepOonpUsITHE POAHDBIX M BIM3KMX. DTO CONMUIUT «AOM» U «PabOTY», U MOBLICHMT COLMAnbHbIE 3aCyru KopropaLmm
B rN1la3ax KONneKTMBa.

3. PazdsuHbme zopuzoHmel. OpranusyiTe 60MbLUyO AucKyccuto (aa, >kenatenbHo Ha cBexkeM Bosayxel), B xone
KOTOPOM MIHOAM CMOTYT (@) 03BYyUMTb CBOM NMPEACTABNEHMSI O LLEHHOCTSIX M Pecypcax, KOTopble KOpropaLms
MOXKET MPEAIOKMUTE MeCTHOMY coobLuecTsy, U (b) NopasMbILNNTL O HauyYLLEM NPUMEHEHUM COBCTBEHHbIX
TanaHTOB B coumanbHowm cdepe.

4. [Ipedno>xkume «oMNYcKHUKOM» KOPNOPAMUBHbIE CUEHAPUU BOJIOHMEPCKO20 Mypu3Ma.
«BonoHTypusm» (voluntourism) - kak HOBOE MaccoBOE HanpaBsfiEHKE - Pa3BUBAETCsI OYEHb ObICTPO, M 03BYUM-
BaeT pasHoobpasHble BapuaHTbl 06LLECTBEHHO MOME3HOM AEATENBHOCTHM - HAUMHAsH OT CTPOMTENBCTBA LLUKOS
B Pa3BMBAIOLLMXCSl CTPaHaxX, M 3aKaHuMBas paboToM B OeTCKMX AoMax. Balua opraHmsaums MOXeT 3amnycTuTb
MOXO>KMM MPOEKT, U TEM CaMbIM YCKOPMTb JOCTUXKEHME COLMATbHBIX LIENEN C MOMOLLbIO COTPYAHUKOB, XKENato-
LLMX NMyTeLIeCTBOBATbL C MOb30M A5 obecTBa. [ponoxkute cobcTBeHHbIE MapLUPYThI, NoabepuTe MHTEPECHbIe
BaKaHCHK, 1 MOC/IE MOE3AKM MOMPOCUTE KOMJEr PacckasaTb O BMEYaTEHUSIX M MOMyHYEHHbIX Pe3yibTaTtax
(B BUOE OTUETOB C poTOorpadmsiMm 1 BUAEO) Ha JOOPOBONLYECKOM NnaTdhopMme.

5. 3anycmume nemHoto baazomeopumensHyto akyuto. B nioHe o6bsiBuTe 0 Havane cbopa cpencTs A4Ns BbiNOMHe-
HMSI KaKOro-MBO COUMANbHOMO MNPOEKTa - HaNpPUMeEP, /151 OBHOBNEHUS! LUKObHOM BUBNMOTEKM; 1 3aBepLUUTE
CE30H MHTEPECHbIM UTOMOBbIM MEPONPUITHUEM - HanpKUMep, |'|O€3,D,KOIZ B NapkK aTTpakuMnOHOB, roe COTpyaHMKHU
CMOTyT NPOBECTM BPeMsl BMecTe C AeTbMM, KOTOPbIM OHWM MOMOITIN.

6. Kynemueupyiime ntoboeb k npupode. Ecniv obpoBosibLbl 3HAUUTENBHYHO YacTb BPEMEHU NPOBOAST
noA, oTKPbITbIM HEGOM, TO 3TO €CTECTBEHHO U NpaBm/bHO. [peanoxuTe NoasM noyvacTsoBaTthb B cbope
U yTUNU3ALLMM YCTApEBLLEN 3NEKTPOHMKM; pa3paboTaiTe CMCTEMY MOOLLPEHMI A5 TEX, KTO e34MT Ha paboTy
Ha Beflocuneae; v NpuayMamTe Npus 4s Tex, KTo 6epexkHO OTHOCMTCS K OKpY>KatoLLei cpeae.

YT10bbI BCE nony4ynnocb B nyyeM Bnae, noctaBbte cebst Ha MecTo COTPYAHUKOB, I'IpO‘-IyBCTByleTe NX OXKMOaHUS
N MeuTbl, BKITIO4YnTE Boo6pa>|<eHv1e, 12 pa3pa60Ta|51Te Takune cueHapum BOJ'IOHTépCTBa, KOTOpPbI€ MOKOPSAT MUX cepaLia.

Mcrounnk: CauseCast, https://www.causecast.com/blog/the-one-word-secret-to-increasing-volunteer-participation-right-now?utm_campaign=BLOG%20POST&utm_
source=email&utm_campaign=BLOG%20POST&utm_source=hs_email&utm_medium=email&utm_content=53755075&_hsenc=p2ANqtz---8QCf6PKH7bedhYdi_xM_
WSURY)j7_ECScGYAhYp7nApKyl02gWs8JMVSRINANU-rTEAr3PEi4kEJeN8eRIIVdnd1jPg&_hsmi=53755075
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Kax BoBneu4b
COTPYAHUKOB
B )XU3Hb COO0011IecTB
C TION1b30WN 4N Bcex

Ecnv coTpyaHmku Kopnopaumm yyacTeyroT B paboTe, MMeroLL,el 3HaueHune Ast CoobLLecTBa, TO opraHmM3aLms
yydLLaeT CBOM MMMOXK; MePCOHAN HauMHaeT 4OPOXKMTb pabounmm mectamu; a HKO 1 HaceneHme nonyyatoT
pa3HoobpasHyto MoMb3y OT OKa3aHHOM MOMOLLM.

MNpe3snaeHT ceTeBOM MeXAyHapoAHOM BONOHTEPCKOM cny>x6bl Points of Light (CLLUA) O>xeHHu JlocoH (Jenny Lawson)
OTMEUYaET, YTO NPOrPaMMbl «kKOpropaTMBHOro Aobposonbuectsar (K1) co3patoT Ha TeppUTOPUSIX MPUCYTCTBUS
6usHeca cyLLecTBeHHble 6ara, KOTOpbIe MOMYT BblPaXKaTbCsl B O4UCTKE 30H OTAbIXa OT Mycopa, 06yCTPOMCTBE AETCKMX
naoLWanokK, PeMOHTE WKoN U T.4. [IprMepHO Tak BbIMsSANT CLLeHaPUKM BONOHTEPCTBA, KOTOPbIMU MOTYT
BOCMO/Mb30BaTbCsl BCe/NtoBble COTPYAHMKM, HE3aBUCMMO OT MX KBanudukaumu. Ho ecnm nporpamMmy AOMONHUTb
«npodeccuoHanbHbiM 4obposonbyecTBomy (M) — Tak HasblBaeMbIM KOMMOHEHTOM pro bono, o3HavatommM 6e3803-
Me3HOEe MPUMEHEHUE CNeLMabHbIX 3HaHWM 1 HaBblkoB a5 noaaep>kku HKO — To ueHHOCTb (OeHeXHbIM 3KBUBAEHT)
OKa3aHHbIX YCyr MOXeT cpasy Bo3pactu o 500%. Yuactue nrogen B coumanbHO 3HAUMMOM AesiTeNIbHOCTH, OTKPbIBato-
Liee HOBble NepCcnekTMBbl A5 IpodpeCcCMOHaNbHOM CaMopeanu3aLmm, C O4HOM CTOPOHbI, HAMOJHSIET XXU3Hb BOMIOHTE-
pPoB My6OKUM cofep>KaHmeM (ycunsasl, B TOM YKChie, TOsIbHOE OTHOLLEHMe K paboToaaTesto), U, C APYro CTOPOHbI,
3KOHOMMUT BNAaroTBOPUTENBHBIM OPFraHU3aLLMSIM 3HAUUTENbHbIE CPeACTBA. YTOObI KOPNOPaLMKU MOITIM OCBOUTL BCE
[OCTYMHble BapUaHTbl 4,06POBONbYECTBA M CO34aThb NMPEMMYLLLECTBA As cebsl U BCEX MPUUACTHBIX Cy6beKTOB, 3KCNepTbl
0603HauuUNIM OCHOBHbIE 3Tarbl 3BotouMK K 1 06paThamch K OMbITy yCneLlHbIX OpraHU3aLmit:

»  [lodzomosumenoHbili 3man. MNepBbIM LLAroM Ha MyTU K BOBMIEYEHUIO YNEHOB KONNEKTUBA B XKM3Hb COObLLECTBA
sBnsieTcs paspaboTka KopropaTUBHOM cTpaTermu. Jlyuwme unmumatuebl K npeanaratoT BONOHTEPaM Takyto
paboTy, KoTopasl CNoco6CTBYET AOCTUXKEHUIO CTPATEMMUECKMX LieNe KOMMNaHWM, M OOHOBPEMEHHO C 3TUM AT
NOASM MPOCTOP 4151 BOMIOLLEHUS] MHAMBUAYaNbHBIX MPEACTaBeHMI O BKade B OOLLLECTBEHHbIN Nporpecc.
Mo MHenuto ChrozaH XaHT CtuseHc (Susan Hunt Stevens), yupeamtens nnatdopmbl We Spire, xopolLuo
NPOoAyMaHHbIM NPOLLECC CO3A4aHMsI MPOrPaMMbl OXBATbIBAET HECKOJIbKO Ba>kKHbIX aCMeKTOB: 3TO YCTaHOB/IEHWe
cBsizn Mexxay K, 1 conep>kaHnemM ocHOBHOro 6m3Heca; noaaeps>kka co CTOPOHbI PYKOBOACTBA KOPMopaLmu;
TLIaTENbHYO NPOopPaboTKy CMCTEMbI KOMMYHMUKALIMM MEXAY MOTEHLMANBHBIMM CTEUKXONAEPAMM;

U onpeaeneHue MeToAoB cbopa 1 aHanm3a AaHHbIX, KOTOPble OyAyT NPUMEHSTLCS A5 U3MEPEHMS U OLLEHKM
MoJTyYeHHbIX Pe3y/bTaToB.

«  Packpymka npozpammel pro bono. Oupektop koHcanTuHrosom ciny>kbbl doHaa Taproot Foundation
KatpuH Yapa (Catherine Ward) npeaynpexxaaeTt o ToM, UTo Ha «obkaTky» cxembl [ MOXeT yMTh He MeHee
roAa, U CoBeTyeT HaUMHAaTb C MUIIOTHOIO MPOEKTa, NPeABaPUTENBHO OTBETUB Ha CEPUIO BOMPOCOB:
Kako# coumanbHbiv 3 dekT cTpeMmTes nonyumTb komnanus? Kakumm HaBbikamu 1 KoMMeTeHumsiMu obnanatot
COTPYOHMKM opraHmsaLmn? Kakue 3agaum bmsHeca Nnoanep>kKuT KOMMOHEHT pro bono? M kakue obctosTennbcTea
MOryT NMoMeLLaThb peanusaunm NporpamMmbl?

o CnyxxeHue obwecmay - yacme kopnopamugHol Kynbmypobl. TenekoMMyHUKaumoHHast komnaHms AT&T,
B KOTOpOM ceroaHsi paboTatoT 6bonee 280 000 yenosek, Noaaep>XMBaeT COOBLLECTBA HAa TEPPUTOPMUSIX
cBoero npucyTcTBus yxxe 6onee 100 net. B HacToswmit MomeHT AT&T peanusyeT uenyto cepmio 4o6poBosibye-
CKMX MHULMATUB, cpeam KoTopbix ocobo Boiaensetcs nporpamma DOT (Do One Thing/Oenai camoe BaxkHoe),
npegnaratollasl COTpyagHMKaM MHOXECTBO MNOJIE3HbIX 3aHATUM B pPaMKax TaKmnx HanpaBneHwZ, KaK «3KONOrus»
n «obuecTBo». «bonee 49 000 Hawwmx ciyawmx Boibpanm okonio 92 000 «a0ToB», KOTOPbIE B CyMMe MOMOIIM
C3KOHOMMTb CBbIle 41 M/H ranioHOB BOAbI M COKPaTUTb 06 beMbl OTXO40B Ha 6 M/H GYHTOB, - pacckasblBaeT
o poctmkenusax DOT nomoLlHmk BuLe-npesnaeHTa dxxencon fletikep (Jason Leiker). — A 8 2015-om cTrapToBana
eLé ofiHa nporpamma - «TBor aeHb B coobuectees (Your Community Day), nossonsitoLuas ynpaeneHuam
paboTaTb B HEKOMMEPUYECKUX OPraHM3auMsIX B oniadeHHoe koMnaHmen Bpems». Nomumo storo, 120 000
cneumanuctoB AT&T ssnsitoTest uneHamu Pecypcerbix rpynn (Employee Resource Groups), okasbiBatoLLmx
BOﬂOHTépCKMM NPOeKTaM MOCTOSIHHYHO TEXHUYECKYHO MOMOLLb.
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KopnopaTtueHOE BONOHTEPCTBO M BOBNEUEHHOCTb COTPYAHMKOB
Janoxect 3apybeskHblx nybnnkaumii

Bce npuBeagHHbIE MPUMEPDI M3 MPaKTUKM M COBETbI MPOPECCMOHANOB FOBOPSIT O TOM, YTO NOAXOAb! K OpraHu3a-
LMK LOBPOBOMbYECKOMN AESITEIbHOCTM MOTYT BObiTb Pa3HbIMM, HO MX AONIXKHA 06beAnHSTL 06LLas naes: npeaiaraemasl
BOMIOHTEPCKAs MPaKTMKA A0/KHA BbITb MHTEPECHOM OJ151 COTPYAHWKOB, BbIFOAHOM [/151 KOMMAHMKU W NOME3HOM
7151 MECTHbIX COOBLLEeCTB.

| 1e0M: Manh 7410, 3817

Mcrounnk: Triple Pundit: people, planet, profit, http://www.triplepundit.com/special/building-healthier-communities-aetna/engaging-employees-around-community-action/
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KopnopaTrBHOE BOIOHTEPCTBO M BOBNEYEHHOCTb COTPYAHMKOB
Lanpxxect 3apybeskHbix nybnmkaumi

Kax BoBneub &
B oOpble nena
oburaTtenen opucos

CoumanbHas ceTb npodeccuonanos LinkedIn nposena onpoc 1 BbisSicHUAE, YTO B NPOLLECCe NMOMCKa M HalMa TanaHT-
NMBbIX crieumanmctos bonee 40% paboToaaTeneit 3asBAsIlOT O TOM, YTO 4O06POBOILYECTBO UMEET /151 UX KOMMaHUK
Takoe >ke 3HaueHue, Kak 1 onnadrsaemas pabota. Crapumit PR-menHensxep LinkedIn Kpucta Kandunbg, (Krista Canfield)
MOSICHSIET, YTO yYacTHe B OBLLLECTBEHHO MONE3HOM AeSTeNbHOCTH, C O4HOM CTOPOHbI, MO3BOJISIET 3TUM OpPraHM3aLLMsIM
BOMAOLWATb B >)XU3Hb CO6CTBeHHbIe npeanctaBieHmst © NOCTPOEHKMU nydLlero Mmpa, H, C ,El,perlZ CTOPOHDbI, NTOMOraeT Cco-
TPYAHUKAM NpuobpeTaTb LLEHHbIE HaBbIKU, CYLLLECTBEHHO MOBbILLIAIOLLME WX MPOhECCUOHANBbHYIO KBaMpHKaLMIO.

Tak BbIMAsT «0bLLen3BECTHbIE» MPEUMYLLECTBA «KopropaTuBHoro nobposonbyectsar (K), Ho koraa geno moxoamt
A0 peanbHOro BoOMoweHus NnporpamMM, TO HEOXXMOaHHO BbISICHSIETCS, YTO M3-3a OTCYTCTBUSI BODEMEHU UNK BbICOKOl;JI
Harpysku MHOTMe PaBOTHUKKM HE MOTYT MOKMHYTb OPUC AaKe Ha KOPOTKOE BpeMsl.

SKCnepTbl OTMEYALOT, YTO KY/IbTypa OTBETCTBEHHOMO OTHOLLIEHMS K OOLLLECTBY A0MKHA 6biTb €4UMHOM A1 BCero Kon-
NeKTUBA, MHaYe opraHM3aLms He CMoXKeT nonyumTb oT K/ monHoLeHHOM oTaauu. TO 3HAUMUT, YTO KOMMaHUKM JOM>KHbI
CO3[aBaTb YCI0BMS, MPU KOTOPbIX BOOHTEPCKAs NPakTUKa (a) cTaHeT AOCTYyMHOM abCoMOTHO BCEM COTPYAHUKAM,

u (b) byneT cooTBETCTBOBATL MX Pa3HOOOPA3HbIM MHTEPecaM M 3anpocam. HakonieHHbIM onbIT CBUAETENbCTBYET O TOM,
yTO caMble adpdekTUBHbIE Mporpammbl K[ Bceraa npenycMaTpmBatoT «BHYTPUODUCHbIE» BO3MOXHOCTH AJis1 TEX, KTO

He MO>ET MyTeLLeCcTBOBaTb MM paboTaTb B HEKOMMEPUECKMX OpraHm3aLmsax B obucHble Yacbl. YTobbl OTKAMKHYTHCS Ha
3Ty NOTPEBHOCTL, CTOMT 06PATUTL BHUMAHKUE Ha NMPUMEPbI M3 MPaKTHMKK, KOTOPbIe MOACKAXKyT MOAXOASILLIME BAPUAHTDI:

e MexayHapoaHbii MeamumHckuin kopryc (IMC — The International Medical Corps) HanpasnsieT
Bpayen-006poBOMbLEB B 30HbI CTUXMIHBIX 6EACTBMI, TEXHOTEHHbIX KaTacTpod, BCMbILLEK MHPEKLMOHHbIX
3aboneBaHui 1 BOEHHbIX KOHGIMKTOB. B paMkax noobHbIX cracaTenbHbIX akLmi «<HEBbIE3AHbIM» CreLuanMcTam
KOPMOpPaLMM OTBOOMUTCSI OYEHb Ba>KHAs POJib - OHM 3aHUMAIOTCSl COOPOM UM OTMPABKOM B MOCTPaLaBLIME Perno-
Hbl MpeAMeToB nepBoit HeobxoaumocT. DopMUpoBaHME UHAOUBUAYANbHBIX HAGOPOB TUUYHOM MUIMEHDI
y>Ke CTano NpUBbIYHBIM AEIOM A5l COTPYAHUKOB buHaHcoBoro koHrmomepata JP Morgan Chase, Toproso#
cetTv Walmart 1t MHOTMX APYrUxX KPYMHbBIX KOMMaHUM.

*  AMepwukaHckas bnarotBopuTenbHas opratHmsaums Pack Shack, nposoauTt Beuepa, B xo4e KOTOPbIX
[06pOBObLbI YNAaKOBbIBAIOT MPOAYKTbI MUTaHMSI, OAEXAY M APYTryto MaTepUanbHYHO MOMOLLIb, KOTOPAs, 3aTeM,
pacnpenensieTcsl Cpeam NoLeM, OKasaBLUMXCS 3a YepTon begHOCTH. TakMe MeponpUsITHS HEPEAKO MPOBOASITCS
B BbIXOAHbIE OHM UM B BEYEpHee BPeMsl, KOTAa AaXKe CaMble 3aHsITble PabOTHUKM MOTYT MNPUCOEAMHUTHLCS
K OpYrvM akTMBMCTaM. Takxke, cOop M ynakoBKy MaTepuanbHbIX MOXKEPTBOBaHMM, NpeAHa3HaYeHHbIX
O LUKOM MU ManomMyLLIMX rpaskaaH, MOXXHO OpraHM3oBaTh npsiMo B oduce.

e ArenTtcTBo VolunteerMatch, obecneunsatoLee Nogbop BONOHTEPCKMX BaKaHCUM M KOOPAMHMPYOLLEee
OesTeNnbHoCTb 406pOBONbLEB, NpeAiaraeT cpasy HeCKONbKO MAEeM y4acTusl B 0BLLECTBEHHOM >M3HM 6e3 Bbixoaa
3a npegesnbl opuca:

— OpraHusyiTe «3eNeHyto KOMaHAy», koTopas 6yaeT cneamTtb 3a cobnoaeHneM B 0puce 3KONOrMUecKmnx
CTaHAapTOB, 06CY>KAATh UAEM CHUXKEHUSI SHEPro3aTpaT, BOM/IOLLATb MAen SKOHOMHOMO pacxoaa bymary,
pasfenbHOM yTUAM3aLMM Mycopa U T.4,

— B cotpyanuuectse ¢ MectHolt HKO yctpoiite copeBHoBaHMe Mexay otaenamu: KTo cobepét 6onblue
NPOAYKTOB MUTaHMS A5l NOAEM, HY>KOAoLLMXCsl B noaaepkke. [eicTays nogaobHbiM 06pa3oM, KOMMaHmsl
Dixon Hughes Goodman Bcero 3a rog nosbicuna «KMNO» ceoen 0o6poBoibYeckolt mporpamMmbl B TpM pasa.

— Mo npocbbe MecTHOM HKO yctponTe «xakator» (hackathon), BoBnekatowmii konner, 3HaKOMbIX
U €4UHOMBILLIEHHMKOB B 06CY>KAEHWE aKTyanbHOM CoLManbHOM NpobnemMbl 1 MOUCK Noaxo40B
K €€ peLueHmto.

— MponaraHampyite «MUKPO-BONOHTEPCTBO» (Micro-volunteering), 0CHOBaHHOE Ha MCMONb30BAHWM TAKMX
pecypcoB, kak Help from Home («[Momoru 13 nomas). B Heob603puMomM crivcke npennoxeHuit Balum Konneru
06s13aTeNbHO HaMAyT YTO-HUOYOb MHTEPECHOE — MOYMTALOT AETSIM KHUMM Mo TenedoHy, MPUMYT yyacTue

B OHMaMH OMPOCaX, OLEHSIT AesITeNbHOCTb Pa3MYHbIX YUPEXKOAEHUM U CAENAOT MHOIO APYIrMX MOME3HbIX Ae.
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KopnopaTrBHOe BOIOHTEPCTBO M BOBNEYEHHOCTb COTPYAHMKOB
Lanpxxect 3apybesxHbix nybnmkaumim

Tak BbIMMSAST caMble MPOCTble U AOCTYMHble cnocobbl 4o6poBObYecTBa «6e3 OTPbIBa OT MPOM3BOACTBAY.
A uTo KacaeTcs bonee COXKHbIX MOAENeN, TO OHU, Kak NPaBmMIo, BKIOUatOT GopMUpoBaHme NpodeccroHanbHbIX
BUPTYasbHbIX KOMaHA 4J1s1 CO34aHUSI MPOrPaMMHbIX MPOAYKTOB MM MHCTPYMEHTOB Mo 3aka3sy napTHépckmnx HKO;
BOBJ/IEUYEHME KOJI/IET B COLMANIBHO 3HAUMMYIO AESTENbHOCTb HA YC/IOBUSIX Pro bono; unm opraHusaumio rpynn
Mo MHTEepeCcaM C Lefibto MOAAEP KKK KakMX-nnMbo maen unm npoekTtos. Ecnm ausaiH nporpammbl K TwiatensHo
NpPoAyMaH, TO 3aHsITME MO Aylue HAMAETCs OJisl KaXk4oro paboTHUKA, @ KOMMaHUs], B CBOKO odepeb, NOyUMT N0sIbHbIMN
nepcoHar, CHU3UT NoKasaTev TEKyUYeCTH KaZpOoB U MOBbICUT MPOU3BOAMTENBHOCTb TPYAA.

Mcrounnk: CauseCast, (1) https://www.causecast.com/blog/how-to-get-your-employees-volunteering-when-they-cant-leave-the-office?utm_campaign=Amplifying+Engagem
ent+&utm_source=hs_email&utm_medium=email&utm_content=41902323&_hsenc=p2ANqtz-9-gUOw1cWz-_5F20sepXbihyUfo)QcaDd600yQF3qC6DYE4hZfIx1niq7F90
DHSZtAhin5EfcRIUFpXEtIX59EEWhmg& _hsmi=41902323

(2) https://www.causecast.com/blog/when-employees-want-to-volunteer-but-its-tough-to-leave-the-office?utm_campaign=Amplifying+Engagement+&utm_source=hs_
email&utm_medium=email&utm_content=35794456& _hsenc=p2ANgtz-_-wmNT2LfawlrWhxa9q7FHUkvfU068Gzcbta1nYWI9ywOVCx5V0zmvrkgq-83B_0ia2GyGCD0aJTM
fEMMEfMg9THKoew& _hsmi=35794456
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KopnopaTrBHOe BOIOHTEPCTBO M BOBNEYEHHOCTb COTPYAHUKOB
Lanpxect 3apybeskHbix nybamkaume

CuacTnusble
COTPYAHUKUN
TIPUHOCSIT TIOJ1b3Y
paboToparesnto

"N 0611[eCcTBY

OcHoBbIBasICb Ha pe3ynbTaTtax onpoca 12 000 TpyAoycTpOeHHbIX aMepuKaHLEB, kaaposoe areHTcTBo Robert Half
International (CLLIA) mpmLunio K 3aKNtoUeHMIo, UTO «CcUacTbe cOTpyaHMKOBY (employee happiness) onpeaensieT 3qoposbe
nycnex opraHmsaymm B ,EI,O]'IFOCpOHHOlZ nepcnekTmee. OHo 9BnsIeTCS1 30HTUYHbIM TEPMUHOM AN LLIMPOKOIo CneKkTpa
3MOLI,MIZ - TaKMX KakK Hage>kaa, onTMMn3M, noBepue, NpmsHaTeNbHOCTb, BOOXHOBEHME U OP. - KOTOPbIE B LLE/TIOM MOXHO
CBECTU K SHTY3UA3My, 3aMHTEPECOBAHHOCTHM U YAOBNETBOPEHUIO Pe3ynbTaTaMu Kakon-nmbo aestenbHocTr. Cyacimeble
PabOTHUKM, KakK MPaBMIo, XM3HEPaLOCTHbI M HaAEXXHbI, OTCTaMBaOT MHTEPeChl CBOero pabotoaaTersl, nyyLle nposesi-
tOT Cce6s1 B CAMOCTOSITENIbHOM M KOMaHAHOM paboTe, 6onee CKNOHHbI K TBOPYECTBY M HOBAaTOPCTBY, M PEAKO >KanytoTcs
Ha 340poBbe. I'IpM 3TOM O4HUM U3 MaBHbIX NCTOYHMKOB CHACTbsl PpeCNOHAOEHTbI Ha3Ba/lM «ropA0CTb 3a CBOKO OpraHu-
3aUUtO». MeHee cyacTmBble IO OUN UCNbITbIBAOT 3TO YYBCTBO MOYTU B TPU pa3a pexe. '-Iau.|,e BCEero 4/ieHbl KOIeKTMBa
ropAsTCs BKAAAOM CBOEM KOPropaLumm B PasBUTHME MECTHOIO cOOBLLLECTBA, @ «CNOCOBHOCTb BAMUSITbY HA AAHHYIO Aesl-
TENBbHOCTb M eé coumanbHbi 3ddeKT MHOrOKPaTHO YCUIMBAET 3TO LIEHHOE, NMPOAYKTUBHOE YyBCTBO. M3 aToro cneayer,
UTO MAOEaNbHBbIM MEXaHWU3MOM - MO3BOJISIFOLLMM COTPYAHMKAM yUYacTBOBaTb B paboTe Ha bnaro obuiectsa, ob6cy>kaatb
COLMaNbHO 3HAYUMBbIE MPOEKTbI, AeNaTh UHAMBUAYANbHBIM BbIGOP M HEKOTOPbIM 0H6PA30M KOHMPOIUPOBAMb NMPOLLECC
- sIBASIeTCS «kopriopaTueHoe fobposonbyectsox (KO). B vactHoct, K addexTmBHO dopMmpyeT Takme BakHble
C/laraemble CHacCTbsl, KaK BO3MO>XHOCTb BblCKa3aTb MHEHUE U 6bITb yCnbllLaHHbIM; p,o6po>KenaTeanb|e OTHOLUEHMSI C
KOMIIEraMu; 1 HaIMUMe MHTEPECHOM, MHOIOrPaHHOM U coflep KaTeNnbHol paboTbl. «<HaneneHue nroger MoIHOMOUMSIMMY,
«yKpenneHue OTHOLLIEHWM B KONITIEKTUBEY U «rny60|<oe coumanbHoe coaep>KaHMey - TaKkOBbl KNoYeBble XapaKTePUCTUKHU
KavecTBeHHOM Nporpammbl K. MNpu npaBrnbHOM Noaxoae BONOHTEPCKME MHULIMATMBDI KYNbTUBUPYIOT OTBETCTBEH-
HOCTb, YCTPAHSIHOT PaspbiB MEXAY «AOMOM» U « PaboToMy (AeNnatoT UX B PaBHOM CTEMEHM LEeHHbIMM /151 IMYHOCTH), Ha-
MNONHSIKOT >XXU3Hb CMbIC/IOM, U CTAHOBSITCSI ,D,e;ICTBEHHbIM MHCTPYMEHTOM MapKeTHHra, KOTOprlZ noMoraeT opraHmnsauunam
TPaHCIMpPOBaTb CBOU LEHHOCTU U CO30aBaTb ,£|,o6poe NMs CcnnamMm CO6CTBeHHbIX COTPYAHUKOB. K CO>XKaNneHuto, B Xxoae
onpoca 23% pecnoHOeHTOB OTMETUIIN, UTO B HaCTOS'IIJ.IM;I MOMEHT Y HUX HET HMKaKKNX pbl4aroB B/MSIHUSI Ha OpraHM3a-
LIMOHHYIO MOSIUTUKY, U eLLé 27 % OnpoOLLEHHbIX MOXanoBaaucb Ha OTCYTCTBME YCIIOBMM /151 TBOPYECTBA M MOMHOLLEHHOM
caMopeanusaumm. ITO 3HAUMT, UTO, OTMPABIISISICL MO YyTPaM Ha paboTy, 3HauMTeNbHas YaCTb SKOHOMMUECKM aKTUBHOTO
HaceneHunst He UCMNblTbIiBaeT OCO6OFO BOOXHOBEHMS, @ KOpnopaunn ynyckaroT BO3MO>XXHOCTU OJ151 YKpeNnNeHMs PbIHOYHbIX
MO3ULLMI 1 PasBuTHs BusHeca. B 3ToM cuTyaumm skcnepTbl COBETYHOT TLUATENBHO M3yYaTb MybamMKaLmu, MOCBSLLEHHbIe
ycnewHoMy onbiTy K[, cneguTb 3a pesynbTaTaMu MCCNefoBaHUM, NOCIe0BaTeNIbHO BHEAPSITb MAEU MPadKAaHCTBEHHO-
CTU B KOPMOPATUBHYIO KYNIbTYPY, U... CAENaTb CYaCTbe N0AeN CBOEM «BbICOKOM LLENbHoy.

Mcrounnk: CauseCast, https://www.causecast.com/blog/employees-too-busy-to-volunteer-shift-the-narrative?utm_campaign=Amplifying%20Engagement%20&utm_
source=hs_email&utm_medium=email&utm_content=50669227& hsenc=p2ANgqtz-_ClI06Bsqf3DYwkkdFBPVIF-BH57HPsk9HC7dDMIptPBWuUS7ZaAH8OLPeJcCS57SHX3P
vuvUspVpSz-CQfvMIhgPTcAQ&_hsmi=50669227
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KopnopaTtneHoe BONOHTEPCTBO U BOBNEYEHHOCTb COTPYAHMKOB
Lavnaxect 3apybeskHbix nybnmkaLmii

Kak ncronb3oBaTb
BOJIOHTEPCTBO

07151 TIOBbILIEHUA
«BOBJ1IEHEHHOCTWN
COTPYOHUKOB»

Ecnu Bbl XOTHUTE, L1TO6bI BallKn COTPYOAHUKM CTann 6or|ee BOBJ'IeLléHHbIMM, NHNUMNATUBHDBIMU U NOSITIbHbIMMU,
TO NYHLLIMM CMOCOHBOM PeELLEHMS STOM MHOTOrPaHHOM 3a4a4m ByOeT 3anyck NPorpaMmbl «KOPropPaTMBHOrO A06POBO/b-
yectBa» (K[). Tak cumTaroT aKCcnepTbl aMeprKaHCckoro oHnamH pecypca Causecast.

HauHuTe ¢ LUMPOKOro «BceodrUCcHOro» onpoca, KOTOPbIM MOMOXKET U3YUUTb FPaKAAHCKUE MO3ULUM KOner
U MPOSICHUTb MX OXKMOAHMS], M, 3aTEM, NPpopaboTaiTe CLLEeHapPMM BOIOHTEPCKOM paboTbl € yHETOM Lefelt Balle opraHu-
3aumun. [Mocne aToro Mo>kHo npucTtynaTb K N1aHUPOBaHUIO 1 BbIMOTHEHUIO MPOrpaMmbl, MPUHSIB K CBEAEHUIO HECKO/IbKO
peKoMeHOAUMM NPaKTUYECKOro XapakTepa:

1. Adanmupyiime meponpusimusi K k ocobeHHocmsimM 6HympeHHez0 mpydogozo pacnopsidka. Hanpumep, ecnm
nposeneHue [Hs BONOHTEPA He COMMacyeTcsl C XXM3HEHHbIM YKIaA0M BaLlel KOMMaHWu, TO TOr4a OpraHu3yiTe
«Hepento» unm «Mecsurmk fobpbix Aen», KOTOPbIX NO3BOMMUT OXBATUTb BCEX COTPYAHMKOB, C Pa3HbIMM
pabounmu rpadpukamu.

2. Yuumeisatime cneuuguky pabomel pasHeix denapmameHmoas. Hanpumep, KOMAaHUsI-NOCTaBLUMK MapKETUHIO-
BOM aHanuTuku Marketo pelumna caenatb CBOMM COLManbHbIM MPUOPUTETOM MOAAEPXKKY 06pasoBaHusl. HTobbl
He OCTaBWTb B CTOPOHE CaMbIX 3aHSITbIX CMELMANMCTOB TEXHONOMMUYECKOro oTaena, MeHeaxkepbl K, yctpounnu
B oduce «[leHb oTKpbITbIX ABepei». [eTu (masHas Lenesas ayauTopusl MporpaMmbl) MPULLIIKM B FOCTH,
BK/OYMAUCH B paboume NpoLeccbl KOpropaLmu, NoayYmnm noxeasibHble rpaMoTbl 3a NepBble OCTUNKEHMS],
U NOKMHYNM OPUC BOOXHOBNEHHBIE M MPEUCTONHEHHbIE NTyYLLIMX BrieyatneHui. A obpoBosbyeckasl nporpaMma
CyLLLeCTBEHHO MOBbICM/IA CBOM PEUTUHI B KO/IEKTUBE.

3.  Obuwasce ¢ HKO, ucnonbsyiime uHdusudyansbHeil nodxod. Komnanus Optimizely npeanaraet HekoMMepUeckum
opraHm3auusiM 60MbLUYO CkMaKy Ha A/B TecTupoBaHue, npeaHasHaveHHoe Oist MoBbilLeHMs 3bbeKkTUBHOCTH
uHTepHeT-pecypcoB. OAHAKO A5 MCMONb30BaHUsl MOAOOHBIX TEXHONOMMYECKUX MHCTPYMEHTOB MHOruM HKO
He XBaTaeT KOMMeTeHLMMN. HTOOb! OTKIMKHYTBCS Ha 3Ty NMOTPEOHOCTb M HANTK fyullee MPUMEHeHWE 3HaHUSIM
M HaBblkaM cBOMX crneumanuctos, Optimizely akTMBHO NponaraHaMpyeT 40OPOBONBYECTBO HA YCIOBMSIX
pro bono, 1, B YacTHOCTH, 3aKpennsieT KypaTopoB 3a KOHKPETHBIMU KITMEHTaMM.

4. Cdenatime onoHMEPcmao MobusnbHbiM. ClaBHble AHU, KOTAA Mbl OOUIN NOCMAETb U MOFOBOPUTL 3a Yalleu-
KoM kode, kaHynu B Jlety. CeroHs nroaim BCeEX BO3PaCTOB B3aMMOLEUCTBYHOT APYT C APYrOM B COLMANbHBIX
CETSIX U He BbIMYCKatoT M3 pyK cMapTPOHbL.YTOObI BONOHTEPCKME MHMLMATMBDBI IEFKO BCTPAMBANIUCDL B MOBCE-
HEBHYO >MU3Hb, KoMaHaa Causecast paspaboTana yaobHyro MHTEPHET-MNATOPMY M OCHACTUNA CBOMX KITMEHTOB
MOBUIBHBIMU MPUNOSKEHUSIMU, OTKPbLIBAKOLLMMM AOCTYM K H6aze AaHHbIX LOOPOBObYECKMX BAKAHCUM,
6naroTBOPUTENIbHBIM OHJIAMH aKLMsIM, GOPYMaM 1 cucTeMaM 06pPaTHOM CBSI3U.

5. Cdenalime ucmopuu BoI0HMEPOG UHCMpyMeHmomMm nponazaHdel K. My6nmnuHble 0TU4ETbI, KOTOPbIE EXEroAHO
roTOBUT PYKOBOACTBO KOMMaHMK Npu noaaep>kke PR-otaena — 3To xopoluee 1 BaxkHoe aeno. Ho ans npoasu-
>KeHUs1 [OBPOBObYECTBA «B MacCbl» HOMbLUE NOAXOAST MCTOPMM COTPYAHMKOB, MOBECTBYIOLLME O paboTe
B HKO, o 6narononyuarensix, pesynbratax 4esTeNbHOCTU U MEXAHM3MAaX COLMAnbHbIX MPeobpasoBaHuii.

Ha nnatdopme Causecast a5 >kenaroLmx NoAENUTLCS MHPOPMAaLMEN yKe 3aroToBNeHO BCE Heobxoaumoe —
npuMepHble GopMaThl KPATKMX OTYETOB, OMLMM AJ1s1 3arPYy3KU BUAEO u poTorpaduim, M NpoCTPaHCTBO
00151 06Cy>KAeHMsI MOMYyYeHHOro OnbITa.

YereLwHbIM OnbIT KOPNOPaLuWi CBUAETENbCTBYET O TOM, YTO BONIOHTEPCTBO oboralaeT KynbTypy OpraHusaumi,
MPUBMEKAET TaNlaHTbl U yKpenaseT gosepue notpebutenei. Ho utobbl 4obuTbCs Takoro sddekTa, Hano cbanaHcMpoBaTb
UHTepecbl paboToaatens U paboTHUKA. [TOMHMTE O TOM, YTO NIFOAMN HE MULLYT OOMONHUTENbHOM PaboTbl — OHU ULLLYT A0-
CTOMHYIO COLMANbBHYIO Lieflb U BO3MOXKHOCTb MPUHOCKMTb NMonb3y obuiectsy. Ecim oTHeCTUCh K 3TOMy € MOHUMaHMEM, TO
LLIAHChI YNYULIUTb UMMM KOMMAHMM, HAMTH HAZAEXKHbBIX MaPTHEPOB U YKPEMNUTb PbIHOUYHbIE MO3ULIMM 3aMETHO BO3PACTYT.

Mcrounmk: CauseCast, https://www.causecast.com/blog/5-ways-to-increase-employee-engagement-through-volunteering?utm_campaign=Amplifying+Engagement+&u
tm_source=hs_email&utm_medium=email&utm_content=35794456&_hsenc=p2ANqtz-_aqaWO_TIS_7ucSATNmJTdjDXQHwv_0ukKDKifsy4J1upAShIH_uFSCaZISzyzYOyOw
30rBz5fdZTMmNX-o_efzxF4vg& hsmi=35794456
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ITonoxxnrenbHbin
OTILIT paboTHUKA:

0 4eM He pacCKaXkeT
roxasaTesnb y4acTus
B [,06poBONbUECKON
UHULINATUBE

AMepHrKaHCKMI 3KCMepT B BOMPOCaxX «KOPMOPaTUBHOM coumanbHom oteetctBeHHocTUy (KCO) Parian CkoTT (Ryan
Scott) otMeuaerT, uto otaensl KCO u kanposuku cdepbl brsHeca MHOTAA CIMLLKOM CTPOMO CNEAsT 3a «y4acTUeM COTPYA-
HuKkoB» (employee participation) B LO6POBONbYECKUX MPOrpaMMaXx. ITO AENCTBUTENBHO BaXKHbIM KpUTEPHH, HO beaa
B TOM, YTO MeHeKepbl HepPeaKO NMPUHUMAOT ero 3a 6onee COXHbIN acnekT - «<BOBNEYEHHOCTb PaboTHMKOB»
(employee engagement), 1 B noroHe 3a BrievatmnsitoLLer UMpPOK He NpMaraoT 0cobbIX YCUIMIM K GOPMUPOBAHMIO MO4-
NIMHHOIO MHTepeca K 6e3BO3MEe3aHOM AesaTeNbHOCTM Ha bnaro obuecTtsa. [ns kopropaumit 3To 60/bLUIoe yhyLeHUe,
MOTOMY UTO UYYBCTBO BOBNEUYEHHOCTH (MM FyOOKOM MPMUACTHOCTM NIOAEN KO BCEM CTOPOHAM XXM3HM OpraHm3aLmm)
NoAHUMAaEeT NPOU3BOOUTENBHOCTb TpyAa Ha 147%. OaHako, no AaHHbIM koMnaHuu Gallup, B HacTosiLmi MomeHT 87%
PabOTHMKOB YaCTHOro cekTopa (Mo BCeMY MMPY) He OLLyLLatoT cebsi MOHOCTLIO BOBNEYEHHBIMU Kak B OCHOBHOM 613-
Hec, Tak M B €ro COLMANbHYIO MPaKTUKY.

Pasbupasice B cyTh Mpobaembl, HEOOXOAMMO MOHSITb, YTO «yHaCTHME» BCErO MIWLLb XapaKTePU3yeT KPaTKOCPOUHbIM
pe3ynbTaT BOJIOHTEPCKOM MHMLMATMBBI (output), M NpK OTCYTCTBUM YETKOrO NPEACTABEHUs! O XKENaeMbIX M3MEHEHU-
ax (outcomes) u apdekTax BO3AENMCTBMS HA COOBLLECTBO, KOPMOPALMIO U UNEeHOB KoMekTuBa (impacts) MoxeT cTaTb
OLLYTUMbIM «TOPMO30M Mporpeccay. Bblcokyto naeto obLLeCcTBEHHOIO Cy>KeHMsl MHOTAA BblTeCHsIET «0bs13an0BKa,
KOTOPOM He rOTOBblI MUPUTLCS LieNleyCTPEMNEHHbIE NOAM C aKTUBHOM XXM3HeHHOM no3suumen. CornacHo AaHHbIM Mccne-
nosatenbckoro uenTpa Cone Research, 6onee % pecnonaeHTos (79%) coobuatoT o >enaHunm paboTtaTb B COLMANBHO
OTBETCTBEHHbIX KOMMaHusIx, a «Muinerunanst» (millennials) — npuHumnmuanbHbie U «<NPOABUHYTbIE» MONOABIE NOAM,
SIBNSIOLLIMECS] CAMBIM NMEPCNeKTUBHbIM KOHTMHIEHTOM COBPEMEHHOMO PbIHKA TPYAA — CUMTAOT NPOrpeccuBHyto fobpo-
BOJSIbYECKYHO MOMIUTMKY CAMOM BaXKHOM XapaKTEPUCTUKOM MPOrpeccMBHOMO M, COOTBETCTBEHHO, Haubonee npuenexka-
TenbHoro pabotoaatens. Takoe MHeHUe 03By4MnuM 55% yuacTHMKOB onpoca, nposeaéHHoro areHTcTBoM Achieve (CLLIA)
B 2014 roay. A B 2015-oM OTYET 0 BO3AEMCTBUM MUNEHWANOB Ha obLiecTBeHHOe passuTue (The 2015 Millennial
Impact Report) 3adukcrMpoBan HECKONBbKO BaXkHbIX TEHAEHLMMI, CMbICT KOTOPbIX 3aK/0YaeTCsl B TOM, YTO Monoaple
rpaxaaHe (a) 6onee CKNOHHbBI MOMOraTh KOHKPETHbBIM IHOASIM, @ He MHCTMTYTaM; (b) 6onee 0xoTHO BAMBAKOTCS B psiabl
006pOBONbLEB, Clelysl MPUMEPY «PAaBHbBIX MO PaHry», a He BbILLECTOSILLMX HauYanbHUKOB (65% npoTue 44%); u (c) cTpe-
MSITCSI K TOMY, Y4TOObI X MHAMBUAYANbHbIE MPEACTABAEHMS O NyuLleM MUPE MOITIM BOM/OLLATHCS HE TOMIbKO B YaCTHOM
>KM3HU, HO M Ha pabouem mecTe.

VIHbIMM CnoBaMM, eC/i KOMMaHMsl XOUeT BUAETb B CBOEM LUTaTe TBOPUECKMUX M OTBETCTBEHHbIX JIFOAEMN, TO el Npu-
[ETCsl He TONbKO BOB/EKaTb COTPYAHMKOB B COLMANbHO 3HAaUMMYHO AesITefIbHOCTb, HO M ABUIaTbCs Aanble, peanusys
HoBeMwyto KoHuenuuio EX (Employee Experience/OnbiT paboTHMka), paspaboTaHHyo MeXXayHapOAHOM KOHCANTUHIO-
BOM opraHusaumei DecisionWise. ABTopbl onpeaensitoT eé Kak CIoXKHbIM KOMIMIEKC MOMIOXMUTENbHBIX M OTPULATENbHbBIX
BreyaTieHui, KOTOpble BO3HUKAOT Y NtO4eN B NMpoLLecce NoBCeAHEBHOMO B3aMMOOENCTBMS ¢ paboTodaTeneM 1 kaca-
FOTCSl MHOXKECTBA MapaMeTPOB «MPOWU3BOACTBEHHOM XMU3HWU» - MUKPOKIMMaTa B 0duce, MePCOHaNbHbIX M KONNEKTUBHBIX
LleHHOCTEM, MOAXOA0B OpraHM3aLmK K yNpaBieHuto YenoBeveckmmm pecypcamu, nonmntkm KCO, yaoBneTBOpEHHOCTH
COTPYAHUKOB M T.A4. TeM, KTO >XeNnaeT BHeAPUTb KOHLLEMLMIO, SKCMEPTbl COBETYIOT caenatb EX npruopuTteToM ynpasneH-
YeCKoM NPaKTUKM; HAa3HAUMTb OTBETCTBEHHbIX 3@ €€ BOMJIOLLEHME; 0becneumTb Haanexallyo Noaaeps>KKy; U CNpoeKTH-
poBaTb AanbHekLLyo paboTy, 0603HauMB reorpaduto, xenaemMble PesynbTaTbl PA3HOMO YPOBHS], U CNOCobbl UX U3Mepe-
HUSI M OLLEHKM.

Mo npeaBapUTENbHBIM NPOrHO3aM, KoHLUenumio EX oxuaaeT B YacTHOM cekTope Hennoxoe byayliee, MOTOMY YTO
(cornacHo paHHbiM Deloitte University Press) 3a6oTa 0 dbopMmpoBaHmm 61aronpusiTHOro OnbiTa y COTPYAHUKOB CUMTAET-
€51 «0UeHb BaXKHOM» 3a4a4ei A5t 60NbLUMHCTBA UCTIONHUTENBHBIX AMPEKTOPOB Kopriopaumi (80%), a 6onee nonoBmHbI
onpoLueHHbix (55%) roToBbl KOPPEKTUPOBATH M COBEPLLEHCTBOBATL BHYTPEHHUE MOIMTHUKM, 3aTParuBatoLLmMe pasnmy-
Hble acrekTbl 3¢ deKTUBHOM PaboTbl C KagpaMu U NPOAYKTUBHOM 40OPOBONbYECKON AesSTENbHOCTH.

Mcrounnk: CauseCast, (1) https://www.causecast.com/blog/why-obsessing-about-volunteer-participation-gets-you-nowhere-with-millennials?utm_campaign=Amplifying+
Engagement+&utm_source=hs_email&utm_medium=email&utm_content=41284755&_hsenc=p2ANqtz-8uVe69eSdzbVmiF4UosgQkkSTNXNp3eDHYIM2QUmMD7wW6J4
N9d1dA_xJDZT68IDgLhUbYc8t10S0X7VIHIRSNA7GGuMQ&_hsmi=41284755 (2) https://www.causecast.com/blog/employee-engagement-vs.-employee-experience?utm_
campaign=Amplifying%20Engagement%20&utm_source=hs_email&utm_medium=email&utm_content=51337940& _hsenc=p2ANqtz-98KLaCFbGHzS3HO7 OsHkEPaxJE-
LG8PecbOHgumTkU1FDoowEIM5zJoOkbex2P-fXeUSXIh2wlzkzmPY-Hpg5T_ipKHA& _hsmi=51337940
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Omit
KOPTIOPAaTUBHOI'O
BOJIOHTEPCTBA

W B3rnsA4 B bynyiiee:
TPYAHOCTN

N BO3MOXXHOCTWU

MNonpasneneHue MexxayHapoaHOM KOHCAaNTUHIOBOM opraHm3aummn Accenture B CoeguHénHoM Koponeectee npo-
aHanM3MpPOBano CBOW NMPOrpaMMbl PasBMTHs «40OPOBObYECTBa Npu Noanep ke pabotoaatensy (ESV - Employer
Supported Volunteering) 1 nogenunocs «Bamsnamu Ha nepcnexTuebl ESV no 2020 roga» (A 2020 Vision for Employer
Supported Volunteering). Pa3Mbilunsisi 06 OCHOBHbIX TEHAEHLMSIX U HaKTOPaX BAMSIHUSY, SKCMEPTbI HAMOMHUIKU O TOM, YTO
BpUTaHCKOE MPaBUTENBCTBO «HACTOSITENIBHO PEKOMEHAYET» KPYMHbIM KOMMAHMSIM W FOCY4apPCTBEHHBIM YUPEsXK4EHUSIM
NpPeAoCTaBsITb CBOMM COTPYAHUKAM He MeHee Tpex AHEMN B rody AJisl AeaTeIbHOCTM Ha 6naro obLuectsa B paboyee
BpeMsl. ABTOPbI OTUYETa CUMTAIOT, YTO MACCOBOE MPUHSITUE MOAOOHbIX 06s13aTENbCTB HEM3OEXKHO YBENIUYUMT CPOC Ha
YTy PbIHOYHbIX MOCPEAHMKOB, 3aHUMAKOLLMXCS MOAO0POM [OOPOBONbUYECKMX BaKaHCUM. DTO BMNOJMHE €CTECTBEHHbIN
MPOoLLece, 04HAKO OENCTBYIOLLME areHTCTBA BPSIA JM CNPaBsTCs ¢ 60MbLUMM NMOTOKOM AOMOMHUTENbHbIX 3aKa3oB. Kpome
TOro, ecTb cepbésHoe onaceHue, yto HKO Toxke He cMoryT chbopMUMPOBaTb A4OCTATOMHOE KOMYECTBO NPEaoXEHUHN,

M MHOTME aKTUBMCTbI OCTAHYTCSl He Y Aen.

B aTOM cuTyaumm akcnepThbl COBETYIOT 06paTuTb 0coboe BHMMaHUe Ha MUKPO-BONOHTEPCTBO (MV - micro-
volunteering), koTopoe He TpebyeT CNOXKHOMO MeHeAXKMEHTa U HEPEAKO OCYLLECTBSIETCS AUCTaHUMOHHO — ¢ pabouero
WK lOMaLLHero koMnbtoTepa. Tak, B Xoe npeseHTaumum otuéTa npeacrasmtenb HKO «Bpaum 6e3 rpanmuy (Médecins
Sans Frontiéres) Ctusen Jlerr (Stephen Legg) pacckasan o npoekTte «Hepocratowme kapTbi» (Missing Maps project),
KOTOPbIM BOBMIEKAET crieLmanmcToB Accenture B MpoLLecc KapTorpapupoBaHms TPYAHOAOCTYMHbIX TEPPUTOPMIt 3eM-
Horo wapa. Kaxabii ceaHc yaanéHHom paboTbl COTPYAHMKA 3aHUMAET He Bonee 04HOMo Yaca, HO CyMMapHasl Nosib3a
OT OesTeNbHOCTM BCEX BOMIOHTEPOB MOJyYaeTCsl BievamisioLLel: 6naroaaps nosiBfeHmto KapT «npobieMHble 30HbI»
nnaHeTbl CTaHOBATCS 6o/lee NOArOTOBIEHHBIMM K BO3MOXHbIM YAAapaM CTUXMM, @ CO30aBaEMble PECYPCbl UCMOMb3YHOTCS
0151 YAYULLEHMS YNIPaBIeHUYECKOM NPakTUKKU B chepe 30paBOOXPaHEHMS.

CornacHo gaHHbIM MHCTUTYTa u3ydeHus gobposonbyectsa (The Institute for Volunteering Research), paznuurbie
CLueHapUK MUKPO-BONMOHTEPCTBA (kpayadaHamHr, paspaboTka NporpaMMHoOro obecreveHusl, ydacTme B Onpocax
U T.4.) HABUPAIOT MOMYNSIPHOCTb, U OCOBEHHO MPMBEKAIOT KMUIITIEHMANOBY - XOPOLLO 06Pa30BaHHbIX M B3blCKaTENbHbIX
MonoAbix bpuTaHLeBs B Bo3pacTe A0 35 neT. «CoBpeMeHHble TFoam U, MPexXae BCero, MuieHuarbl, BCeraa HaxoasaTcs
Ha CBSI3M C MUPOM M LIEHSIT CBOKO MHAMBKMOYANbHOCTb, - FOBOPUTCSl B 0TUYETE. — OHM PacCUMTbIBAIOT Ha TO, YTO Mx pabo-
ToAaTENb MPELOCTaBUT UM BO3MOXKHOCTU AJ151 y4aCTHsI B OOLLECTBEHHOM XKMU3HU C YUETOM MX CTUAS XKM3HM». [To3TOMY
OCHOBHas1 peKOMEHAALIMSI aHANIMTUKOB 3aK/TFOYAETCSI B TOM, YTOObI OPraHU3aLmm HavanmM akTMBHEE OCBaMBaTb PECYPCbI
«MepCoOHaNU3NPOBaHHOTO MHTepHeTax (Internet of Me), cNocoBHOro OTKAMKHYTBHCS Ha 3aMPOChl 3HAYUTENBHOM YacTH
NMoTeHLManbHbIX BOTOHTEPOB.

OnbIT Accenture roBOPUT O TOM, UTO MPOrPaMMbl KOPMOPATUBHOM MPa>kAaHCTBEHHOCTM CO34at0T B KO/UIEKTUBE 34,0-
poByto pabouyto aTMochepy U CTAHOBSITCSI UCTOYHUKOM HOBbIX MPEenMyLLLECTB. B yacTHoCTH, onpoc nokasan, uto 89%
COTPYAHMKOB yA0BNETBOPEHbI CBOEM paboTol, 87% pecroHOeHTOB ropAsTcsl BKIALOM KOPOopaLmu B pasBuTHe coob-
wects, 76% ynyyllatoT cBom NpodeccroHanbHble HaBblkK, a 17% oTMeYatoT, YTO HOBbIM OMbIT MOMOraeT MM YKPensTb
OTHOLLIEHMSI C KNIMEHTAaMM. MHbIMU ClIOBaMu, OBUrasiCb B HOTY CO BPEMEHEM U NMoAAep>KmBasi [obpble Aena, MOXKHO
He TONIbKO MPUHECTU MOJb3Y OKPY>KAtOLLLEMY MMPY, HO M Pa3BUTb MOTEHLIMAN CaMOM OPraHM3aLMK - PacLLMPUTb €€ Kin-
EHTCKYto 6asy, COXPaHWUTL LieHHble Kaapbl U BbIBECTM HA HOBbIM YPOBEHb MHULMATUBLI MO PA3BMTUIO NMepcoHana.

Mcrounnk: City Philanthropy, http://www.cityphilanthropy.org.uk/news/%E2%80%98little-and-often%E2%80%99-among-new-trends-employer-supported-volunteering-
accenture-report-shows
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[Io>xenanus

nns busHeca

OT HEKOMMeEepUYeCKnx
OpraHusaunmn

Bet KanTep (Beth Kanter), akcnept ¢ 30-neTHWM onbIToM paboTbl B HEKOMMEPUYECKOM CEKTOPE M aBTOP MHOMMUX
ny6nuKaLmit, aapecoBaHHbIX yYacTHMKAM COLMAlbHbIX Mpeobpa3oBaHui, npeaiaraeT 03HaKOMUTbLCS CO CBOEM HOBOM
paboToi - «Cuactmsas, 3goposast HKO: ctpateruu Boszgenctams Ha 0bLuecTBo 6e3 yrpo3bl NpodeccMoHaibHOMo Bbiro-
paHusi» (The Happy, Healthy Nonprofit: Strategies for Impact Without Burnout). B 31o# kHure oHa obcy>kaaeTt Heobxoam-
MOCTb KY/IbTYPHbIX CABMIOB, KOTOPbIE OO/XKHbI BbIpaXkaTbcst B 3a60Te opraHusaumit 06 MHOWBKUOYANIbHOM
U KONNEKTMBHOM Brarononyumu nogen Ha paboyem Mecrte. B cuny Toro, Uto Mbl XXMBEM B 3Moxy 6OMbLLMX CTPECCOB,
NPU3HaKK «4eryMaHu3aLmm» CTanu NposiBnsTbes aaxe B kynbtype HKO, npusBaHHbIX COOAENCTBOBATL PasBUTHIO
U obLecTBeHHOMY nporpeccy. NPUUYMHOM TaKOro MOMOXKEHUST AEN SIBASIFOTCS: BEUHbINM AedULMUT PeCypCoB B COLMANbHOM
chepe, oTCyTCTBUE yNpaBieHYeckmx HaBbikoB Y MeHeaykepos HKO, u, kak cneactsue, upesamepHas Harpyska
Ha COTPYOHMKOB, BbIHY>AeHHbIX 6paTb Ha cebs MHOXecTBO 0bs13aHHOCTEN. OTKAMKOM Ha 3TU TPYLAHOCTU MOMK bl
CTaTh MHULMATMBBI «<KOpropaTMBHOro Aobposonbyectsay (K), HO MMeHHO 3a0ech 06CTOSTENBCTBA CKNAABIBAKOTCS
He caMbIM ydLnMM ob6pasoM. MNoToMy uto nmuaepbl nporpamMm K akTMBHO NPOABUratOT MHTEPEChI KOMMaHMH,

M B MeHbLLEN CTerneHn 3a60TaTCs O «ayLleBHOM cocTosiHMmy HKO. Xenas coxpaHuTb connaHoro mapTHépa B YaCcTHOM
cekTope, 6naroTBOpUTENIbHbIE OPraHM3aLMM TPATIT MHOMO BPEMEHM M CUA HA TEMJbIM MPUEM L1 COTPYAHUKOB KOMMa-
HWIM, @ CBOM CTpaTerMyeckme 3a4aum OTKIaAblBatOT Ha MOTOM. B utore nonyyaeTcs, 4To OesTenbHOCTb 4OOPOBObLEB
He MPUHOCUT pearnbHOM MOJb3bl, @ 3asIBfIEHHbIE Pe3y/bTaTbl CTAHOBSITCS BCETO NULLb YKpaLLeHWeM nyBanMyHoM OTYETHO-
ctn. KaHntep npusHaer, uto HKO nopo# camu [0 KOHLLA HE OCO3HAIOT CBOMX MOTPEBHOCTEN, M HE MOTYT YETKO chopmy-
NIMPOBATb 3aKas, 04HAKO 3TO He MOBOL, 4151 BbINOHEHMsI HEHY>KHOM paboTbl. MNpeacTaBuTenv 4en10BOro Mupa OTIMYHO
pa3buparoTcs B BONpocax busHec-nnaHMpOoBaHms M MPOEKTHOMO YrpPaBieHusl, M BrOMHE MOTYT MOACKa3aTh CBOMM Mo-
[L0MEYHbIM, KakK MPOBOAMTD AMArHOCTHUKY OPraHM3aLMOHHbIX MPOLLECCOB, M KaK UCKaTb CMOCOobbI yyyLLeHMsl MPaKTHKM.
MMeHHO nosTtoMy «npodeccruoHanbHoe aobposonbuectsox (M / skills-based volunteering), ocHoBaHHoOe Ha npumeHe-
HMM CrieLManbHbIX 3HAHMI COTPYAHMKOB KOMMaHMM, MMeeT 0coboe 3HauYeHue 4151 Pa3sBUTUSI KOHCTPYKTUBHOMO B3au-
moaemcTeus Mexxay HKO u koprniopaumsimMu. MNpocto Hago MMeTb B BUAY, YTO pa3paboTka BONOHTEPCKOM MpOorpaMmbl
[LOMKHA HAYMHATBLCS C M3yYeHMsl MOTPebHOCTeN 3aKkaszumKa U NOMHOLLEHHOTO AManora AByX BOBMIEYEHHbIX CTOPOH,

B XOZ,e KOTOPOro Ao/kHa 6biTb 3aduKcpoBaHa npobnema, HaMeueH riaH AeUCTBUM, M 0603HaUYeHbl KOHEUHbIe pe-
3ynbTatbl npoekTa. Ecin koMnanus 6ynet ocsegomneHa o npuopmtetax HKO, To eé nobpoBonbLpl CMOTyT Mo HACcTo-
SILLEeMY BKITOUMUTBCS B MPOLLECC BbIMOMHEHMS COLMANbHO 3HAUMMOM MUCCUM, MOMYHaT NMONOXKMTENbHBIN ONbIT, 1 OyayT
MOMOraTb CBOMM €4MHOMBILLIEHHMKAM Ha MPOTSIXKEHMM MHOTMX NeT. B3auMHas Bbirofa o4eBmaHa, Ho YToObI eé nony-
UMTb, HY>XKHO YUMTbCsl paboTaTtb BMecTe.

Mcrounmk: CauseCast, https://www.causecast.com/blog/the-one-thing-nonprofits-wish-companies-understood?utm_campaign=Amplifying%20Engagement%20
&utm_source=hs_email&utm_medium=email&utm_content=51337940&_hsenc=p2ANqtz-80-ir-slqgQ4JI13UahUNIVhS672NIcpk3n-1VYtplxw3WSirAhzhJkOvEokwDVJg_
MeTfh0z5qBz6doXmV_TjvwwT9GdPA&_hsmi=51337940
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O Hac

«MOCBONOHTEP» - 3TO YHMKAJIbHbIX MPOEKT
MpaBuTenbcTBa MockBbl, 06beaMHSIIOLLMIM
AKTUBHbIX FOPO>KaH, HEKOMMepYeckme
opraHmMsaummu, BNacTb 1 6usHec

ANs peLleHust coumanbHbIX 3a4au

ropoaa MockBbil.

«MOCBOHOHTép»:

PasBuBaeT kynbTypy O6beauHsieT yHaCTHMKOB
BOJIOHTEPCTBa B ropoae BONNIOHTEPCKOro ABMXEHMUSI ropoaa
«  AKTMBHas MHGOPMALMOHHAST KaMMaHwusl «  CoeauHsieT XenaroLLmxX MoMOUb C TeM,
MO MOMynsiPU3aLLMm BONOHTEPCTBA. KTO Hy>KAaeTcs, a Tak >ke noanep>KmBae-
- E>xeroaHbiii bopym BONOHTEPOB. TUHMLMATMBbBI FOPO>KaH M OpraHM3aLmiA.
« E>xerogHble KOHKypCbl, NPeMUK 1 Harpaabl +  Cotpyanunuaet ¢ 400 opraHmsaumsmm-
ropoACckoro ypoBHSl A5l BOIOHTEPCKOro napTHepamu.
coobLecTea. e 36 000 BONOHTEpPOB — aKTHB
« [naBHas nnowanka Bcex BONOHTEPOB MOCKBHbI. MocsonoHTépa.

+ HakonneHHbIM onbIT BONOHTEPA
odurkenpyeTcs B ero JlnuHom KHmkke
Bonontépa*

‘ *JIKB —MHCTpYyMeHT yuéTa, MOTMBaLMM
U KBanudMKaLmm BONOHTEPOB

IN i

LLIKOJTIbHNKHA CTYOEHTDI B3pod/ible NeHCMOHePbI

Cpeon Hac:

. .




KopnopaTrBHoe BONIOHTEPCTBO M BOB/IEYEHHOCTb COTPYAHUKOB

Lanmxect 3apybeskHbix nybnnkaumii

«MOCBOJIOHTED»:
MNopnpep>xuBaeT napTHEpPOB
yepe3 KoMnnekc ycnyr
n pecypcoB
« Co30aéT U1 pacnpocTpaHsieT bubnuoTeky
YHUKaNnbHbIX TEXHOMNOMMM U MPaKTMUK
MO BOBNEYEHUIO B BOJTOHTEPCKYHO ka
AesTeNnbHOCTb U NPOodeccMoHaNbHOMyY

Pa3BUTUIO OENCTBYIOLLMX BOTIOHTEPOB
M coobLLecTB.

—_————

BOJIOHTEPDI

«  M3syuaeT cneumduky Kaxkgom Lenesom
ayauTOPUM M CO343ET MUHHOBALMOHHbIE
dopMaTbl 0byUeHMs], NPOrpaMMbl
0151 Pa3BUTUSI KaOpPOBOro pe3epBa
BONOHTEPCKOro coobuiecTsa.

« Oka3blBaeT KOHCYNbTALMOHHYHO,
MHPOPMALMOHHYIO, METOOUYECKYHO
M OPraHU3aLMOHHYO NOAOEP>KKY
NapTHEPOB MO OpraHu3aLmm
BOJIOHTEPCKOM AesITENbHOCTH

SKOJTI0IMs1

- &) -.

OOHOPCTBO

MeauLMHa
coumanbHoe

BOJ/IOHTEPCTBO ‘
°
o

BOJIOHTEPDI

obLLecTBEHHOM °
@
6e3onacHOCTH

cobbITHIMHOE
BOJIOHTEPCTBO

PeanusyeTt cneunpoekTbl

Mporpamma

lopoackme BONOHTEPDI
YemnuoHaTta Mupa no ¢pytbony
FIFA 2018™ B MockBe

XIX BceMupHbIn dpectuBanb
MONIOAEXM U CTYAEHTOB
B 2017 roay B Poccun

CMOPTUBHOE
BONIOHTEPCTBO

Meama-
BOJIOHTEPCTBO

KynbTypHOe
BOJ/IOHTEPCTBO

naTpuoTmnyeckoe
BOJIOHTEPCTBO
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