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BBepeHue

B naHHoMm maTepuane paccmaTpuBaeTtcs [poekT «CynepxxeHwmHa» (Project
Superwomen) - peanbHasa nporpaMmma, ¢ KOTOpon Mbl paboTanu B Ka4ecTBe
oueHwukoB. Mbl 6GrnarogapMm MHULMATOPOB M COTPYAHWKOB NPOrpamMmmbl 3a
paspeLleHne ncnonb3oBaTb NPOoeKkT « CynepXeHWwuHa» B KadecTse npumepa,
KOTOpPbIM MOXXHO 03HaKoOMUTbLCA Ha Beb-canTe www.theoryofchange.org.

B npumepe npmneseaeHo ornncaHmne nNATu WaroBs:

OnpepeneHne uenen 1 NpegnonoXeHnn

O6paTHOoe oTobpaxkeHne pe3ynbTaToB U NOCTPOEHNE CBA3EN MEXAY HUMU
PaspaboTka nokasartenemn

OnpepgeneHne HanpaBneHun coumanbHbiX Npeobpa3oBaHuii

[MoaroToBka onMcaHUst MHULMAaTUBI

ahrwN =

Mpexage Yem NpucTynnTb K paspaboTke Teopum U3MEHEHUI, ee aBTOpPbI TLaTeNbHO
npogymanu n onpegenunu: (1) KOHeYHbIE LLENU MHMLMATUBBI; (2) 3a4ayun, CBA3aHHbIE C
NPUMEHEHNeM Teopun (Hanpumep, 4N NPUHATUSA BHYTPEHHUX PELUEHWNIA, TEKYLLIEro
KOHTPOMS, OLLEHKN, OTYETHOCTM nepen AoOHOpaMu, a Takke AN MHPOPMUPOBaHUSA
yneHos CoBeTa ANPEKTOPOB, LeneBbiX ayauTtopun n/unm naptHepos); (3) ceou
pecypcbl 1 BO3MOXHOCTU; (4) Kpyr 3anHTEpeCcoBaHHbIX CTOPOH. C MOMeHTa 3anycka
nporpaMmmbl MHOroe MoXeT nameHuTbes. OgHako o6aymaTb BCe 9TU BOMPOCHI C CaMOro
Ha4ana o4YeHb Nosie3Ho.

UcxopHas nHdopmauums

MpoekT «CynepxxeHLwmHa» - 3TO pearnbHasi nporpamMmma, Ha4ano KOTopon NonoXxnno
COTPYAHNYECTBO MeXay coLmanbHOM Cy>K60on, HEKOMMEPYECKUM LIEHTPOM
npodeccnoHanbHoOro ody4yeHns 1 NpUITOM 45151 NOCTpagaBLUnX OT AOMAaLLHEro
Hacunusa. Llenb nHMumaTnBbl 3aknio4aeTcsl B Oka3aHUM MOMOLLN XEeHLMHaM,
NepexmBLUMM CUTYaLMN HACUNUS B CEMbE, B MOUCKE NOCTOSIHHOIO TPy4OYyCTPOMUCTBA,
KOoTopoe Morno 66l o6ecneunTb AOCTOVHBIM 3apaboTok. CoBMECTHasa nporpamma Tpex
opraHu3auuin NoCTpoeHa Ha ABYX OCHOBHbIX NPEAMNONOXEHUAX (ABMSIOLWNXCS
HEOTBbEMIIEMOW YaCTb TEOPUN U3MEHEHUN):

1. lNpeacTtaBuTteny HETPAOULMOHHBIX AN XEHLWUH NPodPeCcCcum - Takux Kak
3NEeKTPUK, BOOOMPOBOAYMK, MIAOTHUK, YNPaBsoLWmMA CTPOUTENBHLIM KOMMITEKCOM
- nmetloT Gonee BbICOKYIO 3apnnaTy, 6onbLle BO3MOXHOCTEN A4S KAapbepPHOro
pocTa 1 bornee akTMBHO co3aatoT NpodyeccroHarnbHble co3bl. [oaTomy
XKEHLLMHbI C COOTBETCTBYHOLLEN NPOdECCUOHANBHOM NOATOTOBKON UMEIOT
Bornblue WaHCcoB NonyyYnTb CTabunbHy paboTy n JOCTOMHYIO 3apnnary.
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2. JXeHLWMHaM, NepexuBLUM JOMaLLHee Hacunue, Ang AOCTUXEHUS
9KOHOMMYECKoN cTabnnbHOCTM TpebyeTca He TONbKO NpodeccnoHansHoe
obyyeHune. Mim Heob6xoanMbI HaBbIKN NPeoAONEHNA TPYAHOCTEN, HABbIKK
npodeccuoHanbHOro obLweHns, a Takke AOCTYN K ycrnyram AeTCKUX
yypexaeHui. [loMMmo aToro, UM cnegyeT HayunTbCa HaxoauTb BbIXOA B
KPU3UCHBIX CUTyaumsX, 3awmiaTe CBOM MHTEpeCh! B Cye N B3aMMOAEeNCTBOBaTb
C OpraHu3sauusamMu cuctemMbl BOCNuTaHns aeten. bes yyeta Bcex aTMX acnekTos,
npodeccuoHanbHoe obyvyeHne Bpaa Nu npueedeT K MOCTOSTHHOMY
TPYLOYCTPOUCTBY.

3artem, opraHnsauumn-napTHepbl obpatunuce B ActKnowledge, 4tobbl oLeHUTL
nporpammy u nnaH ee peanunsauun. New Destiny Housing Corporation - Beayuias
opraHusauus npoekta «CynepxeHLwmHay - npegocrasuna ActkKnowledge Bo3aMOXHOCTb
Mcnonb3oBaTh NPOrpaMmy B KayecTBe npumepa U pasmecTuTb ero Ha Beb-canTe.

lpumeyvarue: MNpoekm « CynepxeHWuHa» pa3pabomaH 8 popmame rpoepammesi.
Teopuu uamMeHeHuUU Yacmo ucrosnb3ytomcs 8 pamkax rno0obHbix/060cobrieHHbIX
npozpamm. OOHaKo CusrbHOU CMOPOHOU Mmeopuu U3MEHEHUU S8/155€mMCcs 803MOXXHOCMb
€€ npumeHeHus 075151 UHUyUamue, Komopble 8K/to4Yarm HECKOIbKO rpogpamMm U
06BbeOuUHsIoMm MHO2UX napmHepos. B yesnsax oby4yeHusi/o3HakomMneHuss Humamesned ¢
OCHOBHbIMU fpoyeccamu U KOHUenyusiMu, Mbl paccMampusaem ripumep o60cobrieHHou
rpoepammeI.
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dtan 1: OnpepeneHue pe3ynbTaToB U NPeANONOXeHMU/NPeanoChINOK

Ha nepsom atane pa3paboTku Teopumn 3amMeHeHMn y4acTHUKKU npoLecca obcyxaatoT,
COrnacoBbIBaOT U POPMYNMPYIOT JONTOCPOYHYHO Lenb (Mnn uenm). ATo MOXHO
caenaTb pasHbiMu cnocobamm (cM. MeToanyeckoe nocobue ansa pacnunuTaTtopos), HO
ocoboe 3HayeHne B aHHOM criydae UMeeT TOYHOe onpeaeneHne
peaynbTata/mameHeHus (outcome). OT aToro 6yaeT 3aBUCETb AanbHENLLIEE KA4YECTBO
Teopum!

3aTem, y4acTHUKKU npoLecca NpUCTynarT K CO34aHMI0 NPOCTOM KapTbl NPEeANOCHISIOK U
yCroBui, HEOBXOANMbIX ANs1 AOCTMXKEHUSA LONTOCPOYHOM Lenu. MNpouecc NocTpoeHus
KapTbl MOMOraeT CTENKXonaepam HarnsagHo NpeacTtaBuMTb CBOM LIENU, paccTaBuUTb
NPUOPUTETLI U KOHKPETU3NPOBATb UBMEHEHNSA N pe3yrbTaThl, 3a KOTOPbIE OHW ByayT
OTYUTbLIBATLCS.

OT1an 1: OnpegeneHne Uenemn n pesynbTaTtoB

AB

[MocTOsHHOE TPYAOYCTPONCTBO U
[OCTONHBINA 3apaboTok Ans
NoCTpagaBLUMX OT AOMALLHETO

Hacunmus
C
MocTpagasLume OT MocTpagasLume OT AOMALLHErO HAaCUnus lMocTpapasLume OT AOMALLHEr0
[OMaLLHEro Hacunus npuoBpenk HeTpaaMLMOHHbIE Hacunus npuobpenu Heobxoaumble
NpUOBPETAIOT HaBbIKN npoq')eccm%Haanue HaBbIKi, KOTOPbIE HaBbIKW NPOECCUOHANBHOrO
NPeoaoNeHns TPYAHOCTEN BOCTPEOOBAHDI Ha PLIHKE TPyAd rnoBeseHus
KommeHmaput

B naHHOM npumepe A40nrocpoYHbIM pe3ynbTaToM SIBMSEeTCA NOCTOSAHHOE
TPy4OYyCTPOMCTBO U 3apaboTok, obecneynBarowmm nocTpagasLinumMm OT JOMaLLHEro
HaCUNUS JOCTOMHBIN YPOBEHb KM3HWU. Pa3paboTumkv nporpaMmMel’ onpeaenunm Tpu
NpeAanocCbINKWU/yCrnoBus, KOTopble HEOBXoAMMbI ANA AOCTUXKEHUS AHHOW Lenu:
nocTpagasLUMM OT AOMALLHEro Hacunna HeobxoanmMo NPUoBpPecTn HaBbIKK
npeoaoneHnsa TpyaHoCTeN; NoONy4YnTb HETPaAMUMOHHBbIE U BOCTPeDOBaHHbIE HA PbIHKE
npodeccuoHanbHble HaBblkK; U YCBOUTbL NpaBunia npodecCcnoHanbHoro NoBeaeHus.

1B jlaHHOM NpuMepe Mbl Ha3biBaeM «pa3paboTymkamu Nporpammbl» BCEX Y4aCTHUKOB NPOLECCa CO3aHuUs TEOPUM U3MEHEHNIA.
OT0 03HAYaeT, YTO 3a NriaH NporpaMMbl OTBEYAIOT COTPYAHMKM BCEX TPEX NAaPTHEPCKNX OpraHu3aLuin. Tem He MeHee, k paboTe
MO CO3AaHNI0 TEOPUM M3MEHEHWI 3a4aCTyI0 NPUBNEKAIOTCS ApYrne CTENKXONAEpbI, Takue Kak: NoTeHUMarbHble KIMEHTH
nporpamMMbl UMK CreLnanicTbl B KOHKPETHBIX 06nacTsx (Hanpumep, npodeccuoHanbHoe 06yyeHne; npobnembl JoMalLHEro
HacuUnusl), KOTOPbIE MOMOTaKT MHAaYe B3IMSHYTL Ha MHMLMATMBY. Bo Bcex ocTanbHbIX Cryyasix (He TOMbKO B JaHHOM NpuMepe)
Mbl ByfieM HasblBaTb «paspaboTyMkamu TeOPUM M3MEHEHUIA» BCEX Y4aCTHUKOB npoLiecca.
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PaspaboTumku nporpammbl chopMynMpoBanu gaHHbIe NPeAnOnoXeHUs,
PYKOBOACTBYSACb CBOMM OMNbITOM W1 pe3ynbTatammn nccnegosaHms. Ytobel nokasatb
NOMMYECKYH0 3HAYMMOCTb 3TUX NPEANOCHINIOK, Mbl UCMOMBb30Basnu ChoLHbIE FIMHUN CO
ctpenkamn. OHM nokasbiBatoT, 4To AaHHble ycnosus OBA3ATESIbHbLI gns goctmxeHus
KOHEYHOM OONTOCPOYHON LIENN.

lNpednonoxeHusi U 060CHOBaHUS

Kak 6bIno ckasaHo paHee, pa3paboTymki NOHUMANK, YTO NporpaMma MOXeT OKa3aTbCH
3(pheKTUBHOM ANSA TEX XKEHLUMH, KOTOPbIE YXXe caenanuy nepsble Wwarn Ha nyTu K
cTabunbHoM xn3HKU. CocToATENBHOCTL MO0 NHULNATUBBI 3aBUCUT OT TOYHOCTU
npeanosioXXeHUn, Ha KOTOpPbIX OHa cTpouTcA. K coxaneHuto,
npeanonoXeHna/npeanochifikM YacTo He 03BYYMBAKOTCA UIM CYMTAKOTCH YEM-TO CaMO
cobon pasymeroLmmcs, YTo NPMBOANT K HEAONMOHUMAHWNIO U HECKOOPANUHUPOBAHHbLIM
AENCTBUSAM B Xo4e peanusaumm n oueHKn nHmumaTtusbl. YTobbl Takas npobnema He
BO3HWKNA, NPeanonoXeHus cneagyeT 3adoMKCMpoBaTh B TEOPUU N3MEHEHUN. JTO
obecneynT cornacoBaHHOCTb Y MPEEMCTBEHHOCTb MNS1aHOB.

[donrocpoyHbin pe3ynbTtaTt «/[locmosiHHoe mpydoycmpolicmeo u 00CMOUHbIL
3apabomok 0n1s1 nocmpadaswux om OoOMaWwHe20 Hacuslusi» MOXeT ObITb
OOCTUrHYT, €CNn BepHbI criegylome npeanosioXeHus:

A.B HeTpaaNMUNOHHbIX A5nA )KeHLWWH C(bean 3aHATOCTUN eCTb HeOBXOANMbIE BaKaHCUM.

B. MNpeacraButeny HETPaAULMOHHBIX NS XKEHLUMH cneumanbHOCTEN - TakMX Kak
3NEKTPUK, BOOOMPOBOAYMK, NIOTHUK, yNPaBsoLWwmi CTPOUTENBHLIM KOMMIIEKCOM -
nonyyatot 6onee BbICOKYO 3apnnarTy, Yalle co3gatoT NpodyeccuoHanbHble COoH3bl U
nMelT 6orblLUue rapaHTUi 3aHATOCTU. HekoTopble 13 aTUX npodeccun Takke
OTKPbIBAOT BO3MOXXHOCTU AS151 NPOABMXKEHUS NO CNy>XebHON NecTHULE - OT y4eHuKa 4o
MacTepa, 4To NO3BOMSIET HAYNHAKOLWMM PaboTHMKAM NPUCTYNUTb K MOCTPOEHUIO
Kapbepbl.

9TV OBa NPeAnonoXeHnst OCTaTOYHO TOYHO OO BSACHSIIOT YBEPEHHOCTb Y4aCTHUKOB
nporpaMMbl B 3heKTUBHOCTN MHMLMATMBLI: B HETPAANLMOHHBIX NS XKEHLUMH cdhepax
3aHATOCTM ecTb paboure mecTa, KOTopble MOryT Yry4lnTb (PMHAHCOBOE MONOXEHUE U
OTKPbIBAOT NEPCNEKTUBLI Arsi NPodeCCMoHanbHOro pocTa.

Onsa pesynbTtata «/[locmpadaswue om domMawHe20 Hacunus npuobpemarom
HaebIKu npeodosieHuUsi mpyodHocmeu» (KOTOPbIA TaKkKe ABNAETCA NPeAnocChbISIKON
OOJITOCPOYHOro pesynbTaTa) cchopMynUMpoOBaHO crieaytollee NpeanosioXKeHue:

C. MocTpagaBLlume OT HACUKSA XEHLLUMHbI HY)XXAaKTCSA He TONMbKO B NPOdeCCHOoHanbHbIX
HaBblkax - UM He06X0AMM 3MOLMOHANbHbIN HACTPOW Ha paboTy.
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OT0 NpeanonoxeHne elle pa3 o6bACHAET, YeM (M NoYeMy) AaHHast MHMLMaTMBa
oTNn4aeTcsa OT TPaANLUMOHHLIX NPOrpaMm MOBbILLEHUS KBANU@UKaLMK: €€ KINEHTbI
HYy>XQaTcs B NpodeCCMoHanbHOM NCUXONOrM4yeckon noMoLLn.

Onsa pesynbTtata «/[Tocmpadaswue om domMawHe20 Hacusus npuobpenu
HempaoduyuoHHble npogeccuoHarnbHble HaebIKu» c(hopMynUpPOBaHO criegylollee
npeAanonioXxeHue:

D. XKeHLWmMHbI cnocobHbl NpruobpecTn HeTpaaMUNOHHbIE NPOdECCUOHANbHBIE HABLIKA 1
KOHKYpUpOBaTb Ha pbiHKE Tpyaa.

310 npennonoXxeHne BblpaxkaeT Bepy B TO, YTO XEHLWNHbl MOTYT KOHKYPUPOBATb U
pobusaTbcs ycnexoB B HOBbIX CE€rMeHTax pblHKa TpyAaa.

C6op NpeanonoXeHuin 1 apryMeHToB SIBNSIETCS HEMpepbIBHbIM NpoLueccoM. o mepe
pacLIMpeHnst cnncka pesynbTaToB U OBGHOBMNEHUsI KapTbl, CreayeT NOCTOSHHO
NPOSICHATL 3HAa4YEHNE Pe3ynbTaToB - ToYEMY U KakuM 06pa3omM OHW CnocobCTBYHOT
OOCTUDKEHUIO LIENN.

3atem nepexogum K Atany 2 — «ObpaTHoe oTobpaxkeHne pe3yribTaToB U NOCTPOEHME
CBA3en Mexgy HUMn».
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dtan 2: O6paTHOe oToGpaxeHUe pe3ynbTaTOB U NOCTPOEHUE CBA3EeN MexXAy HUMHU

lMocne 3aBepLueHns NepBoro atana paboTbl N0 ONpeaeneHno NCXOOHbIX
npeanocbINok/NpeanosioXXeHNn 1 co3gaHnst NPOCTON CXeMbl UIBMEHEHUI, HAYMHAETCS
cneaylowmm atan npouecca, KOTopbIn 3aknoyaeTcs B NOCTpoeHnn 6onee nogpobHom
KapTbl. ICNonb3ysi NEPBUYHYO CXEMY, Mbl HAYUMHAEM CTPOUTL KapTy B 0OpaTHOM
nopsiake (0T MPOMEXYTOUHbIX Pe3ynNbTaToB K LIeNn), noka He Nofy4Ynm CTPYKTYpY,
KOTOpas B NMOSIHOW Mepe oTpaxkaeT Hawm nnaHbl. MHorga ato TpebyeT cylecTtBeHHOM
AeTanbHoM NpopaboTKM, MOCKOMbKY CTENKXONAEPOB MHTEPECYIOT «UCTOYHMKNY TON
npobnembl, KOTOPYI OHM HAAEKTCA peLwmnTb. B MHbIX criyyasx KapTa MOXeT COCTOATb
N3 TPeX NN YeTblpeX YPOBHEN N3MEHEHNI, OTPaXXatoLLNX CEPUKD OCHOBHbIX
(HaYanbHbIX M NPOMEXYTOUYHbIX) 3TanoB JOCTMXKEHUS ONrOCPOYHON uenu. [[ns
rnony4eHusi 6osiee NoOpPobHoU UHOPMayUU MOXHO U3y4umb cmambu 8 Hawel
6ubnuomeke — 8 pasdenax «advance topics» (MPod8UHYMbIU YPOBEHb) U «SCOPE»
(cbepbi npumeHeHust)]

B cuny Toro, 4To 9TO AOCTATOYHO CMOXHAs 3aaya, U NPorpaMmmbl CoLManbHbIX
npeobpasoBaHuii (MM MHULMAaTMBLI Bonee Wnpokoro macwraba), Kak npaBumno, UMeroT
MHOXECTBO NepeMeHHbIX NapameTpoB, KapTa U3MEHEHNN MHOrOKPaTHO
nepecmaTpuaeTcs. [pexge YeMm OHa NpUMET BUA, yCTpanBatoLWnin BCEX YNEHOB
rpynnel, pesynstatbl OyayT 0o6aBnaTbca, nepemMellartbca n yaanatbcs. C ToYKn
3peHus Tex, KTo ByaeT ucnonb3oBath KapTy, €€ obCyXaeHne 3a4acTyto ABnaeTcs
CaMbIM BaXXHbIM acneKkToM, TaK Kak B Xoe COBMECTHOM paboTbl yHaCTHUKM NOMy4varoT
BO3MOXHOCTb ONpeaennTb OXMAaHUs, NPeanooXeHNa U XapakTepucTUKM npolecca
npeobpa3oBaHuii. Y4yacTHMKamMm Heobxoammo cchopMynupoBaTh U COrnacoBaTh NOMMKY
KOPPEKTUPOBKM MHULMATUBBI, MO3BONSAIOLLYIO NOBbLICUTL 3(PGEKTUBHOCTL U 0becnednTb
B6OMbLUY0 NPO3PAaYHOCTb.
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dran 2, A
AB
[MoCTOsHHOE TPYAOYCTPOMCTBO
[OCTOMHbIA 3apaboTok Ans
nocTpagaBLUVX OT AOMALUHEro
Hacununa
A Y

C D

MocTpapasLume OT AOMALLHErO MocTpagasLume OT AOMALLHErO HAaCUnus I'IOCTpa,anmme OT JOMALLHEro Hacunus

Hacunua npuobpeTarT HaBbIKK npuobpeny HeTPaANLMOHHbIE npuobpenu Heobxoanmble HaBbIKM

NPEOAONEeHNs TPYAHOCTEI! MpocheccvoHanbHoIe HaBblki, KOTOpbIe NpOoceccHoHanbHOro NoBEAeHMS
BOCTpeDOBaHbI Ha PbIHKe TPyaA
2
MocTpagaBLLme 3HaloT, Kak IKeHLLHbI
MONYYNUTb MOMOLLb B PELLEHUM CBOMX MPOXoAAT
MocTtpanaslume KoHcynbTpoBaHue u JKeHLLMHbI JKeHLLMHbI npoxoasT Pa6oToaarenm
I'IOCGLI;:I-OT F(F))Yﬂl'lbl . gpaKTqucgag u3yyarot Tpe6OBaHV|ﬂ Kgp;abl O6y:eHI/IF| MOArOTOBNEHbI K
B3aWMHOVA MOMOLLb B KPU3UCHBIX paboTonateneit HeTpaaNLMOHHbIM

NOANEDXKM cUTVaLnsX cneumarnbHOCTSM pabote co cTaxepami

KommeHmaput

B npumepe npoekta «CynepxeHwmHa» pa3paboTymku nporpammbl 3aganm cebe
Bonpoc: «Kakne noTpebHOCTN MOryT BO3HUKHYTb Y XKEHLUMH, €CIIN OHU 3aXOTAT
NONy4YnTb NOCTOSHHYHO paboTy?» B yacTHOCTW, kakMm 0O6pa3oM MHMLMATOPbLI NPOEKTa
CMOryT peanu3oBaTb CBOM NPEANOSIOXEHNA Ha NpakTuke (obecneuntb npnobpeTeHne
HaBbIKOB NPEOAONEeHNs TPYAHOCTEN; NpodeCcCnoHanbHbIX HaBbIKOB, KOTOPbIE
BOCTpeboBaHbl Ha pblHKE TPyAa; M HaBbIKOB NPOeCccMoHanbHOro noBeaeHus), 4Tobbl
[obuTbCs KOHEeYHOro pesynbTaTa? [ns 3Toro nm NnoTpeboBanoch BbISCHUTL, YTO
NMEHHO HEOBXOAMMO XeEHLUMHaM Ans NpruobpeTeHnss HaBbIKOB NPEOAONEHNS
TpyAHOCTEN; NpodheccrnoHarnbHbIX HABbIKOB, MOSb3YHLLUXCHA CIPOCOM Ha pPbIHKE TPyAa;
N HaBbIKOB NPOdECCUOHANBbHOIO NOBEAEHWS.
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lMocmpoeHue ceszeli

Ha BTOpOM aTane Mbl NPOAOMKaeM BbICTpamBaTb CBA3N MeXAy JONTOCPOYHbIMUY U
NPOMEXYTOYHbIMU pe3ynbTaTaMmn. Ha nepBom aTane Mbl yCTaHOBUIM B3aMOCBS3b
MeXOy KOHEYHbIM J0SITOCPOYHbBIM pe3ynbTaToM (TPYAOYCTPONCTBO U AOCTOMHbIN
3apaboToK) M TPeMS NPOMEXYTOYHbIMU pedyrbTaTamMu. C NOMOLLBIO CNAOLWHbLIX NUHUIA
CO CTpenkamun Mbl Nokasanu, 4To Tpu pesynbTaTa Takke ABNATCA Npeanochifikamu.
Tenepb Mbl NO TakoW e cxeme paboTaem C NPOMEXYTOYHbIMUK pe3ynbTaTtamn. Mbl
NPOBENU NMNMHUKN CO CTpenkamm K pesynbTaTy «llocTpagaslume 3HatOT, Kak NONyyYnTb
MOMOLLIb B peLLeHMn CBOMX Npobnemy, 4Tobbl NoKasaTb, YTO ABaA HMKECNeayLWwmnx
pesynbTaTta aBNaTCA ero npsiMbiMu NpeanockisikaMu.

MocTpoeHne cBszelt noMoraeT NPOBEPUTL NIOTMKY MHULMATUBLI U ONpPeaenuTb, Ha
KakoM aTane crnegyeT 3anyckaTb nporpammy. [IBUrasicb No JIOrMYeckon Lienoyke ot
pe3ynbTaTta kK 0603Ha4YeHHOW NPeanochIfike, 3a4acTy MOXHO OBHaPYXUTb
HecooTBETCTBUS. PaspaboTunkn TeOpUnN M3MEHEHUIA MOTYT HECKOJILKO pas
KOPPEKTUPOBaTL CBOK CXeMy, MO Mepe HeobxoaumMocTu yaansas unm gobaenss
pesynbTaTbl. OHWN Takke BbISICHAIOT, B KaKUX CryYasix USMEeHEHUs MOryT NPoOn3onTu
CaMOCTOSITENBHO - 6e3 BHELLUHErO BMELLATENbCTBA, U B KaKMX CryyYasx Anst 3Toro
TpebyeTca OONONHUTENbHOE BO3AeNCTBME (Kakas-nmbo nporpammHas AesTenbHOCTb B
paMKax MHULMATUBHI).

Copyright © 2003 ActKnowledge and the Aspen Institute Roundtable on Community Change
Bce npaBa sawueHsbl. [NocrneaHne nsmeHeHusi B JokymeHTe: 27 aekabps 2004 r.

MepeBog BbINonHeH Hekommepyeckon komnaHuen Evolution and Philanthropy.
[okyMeHT pacnpocTpaHsieTcs ¢ paspelweHns ActKnowledge.



brought to you by ActKnowledge

and the Aspen Institute Roundtable on
Community Change

dtan 2, B
AB

lMocTosiHHOE TPYAOYCTPOUCTBO 1
LOCTOMHbIN 3apaboToK Ans NOCTpafaBLLnX
OT JOMALLHErO Hacunust

C /ﬂ\

MocTpaaaBLLye OT OMaLLHero ﬂoc;pi%%mgﬁj (H); f(;“"?llm:s;oH:ZC”””ﬂ MocTpaaBLLye OT [OMALLHEro
Hacunus NpuobpeTarT HaBbIKK pioop panii Hacunus npuoGpeny
NPOhECCHOHANbHbIE HaBbIKM, KOTOpbIE 6
IDEOSIONEHMA TPYHOCTEM p He0GX0AUMbIE HaBbIKN
BOCTPEDOBAHLI HA PbIHKE TPyAa NPOECCHOHANBHOTO NOBEAEHMS

—

YKeHLWHbI npoxoasT

I'IOCTpa,anwme 3HaloT, KaK nosly4nTb NoOMOLLb

B PELLEHWM CBOVX Npobnem CTaXMpOBKY
7y 2
MocTpapastive KoHcynbTupoBaHme u JKeHLLmHbI YKeHLMHbI npoxoasT Pabotogatenu
n?g(;/#nab}?T npaKTU4ecKasi NOMOLLE “3yyatot Kypcbl 006y4eHms MOArOTOBMEHbI K paboTe
B3aVMHON B KPU3UCHbIX TpeboBaHus HeTpaaNLMOHHbIM CO CTaxepamm
NOAAEPXKKM cuTVaUmax paboTonateneit creunanbHOCTSM

-

A

A

®opmupyeTcs cocTaB

E KEHLLMH-Y4aCTHIL
noorpammbi|
JKeHLLMHbI perynsipHo JKEHLLMHBI roTOBbI
obpallatTcs 3a yenyramu
F pauy yeny g G y4acTBoBarth B
LETCKUX YYpexaeHni nporpamme

\

JKeHLLMHbI y3HatoT
0 nporpamme
A

CouparnbHas cryx6a, HeKOMMEpPUECKMiA LLEeHTP NMPODECCUOHANBHOTO 0BYYEHNS U NPUIOT ANS
KEPTB AOMALLHEro HacuUnns COBMECTHO paboTaroT Haa co3AaHNeM NporpaMMbl
TPYOOYCTPOMCTBA [/ MOCTPAAABLUNX OT HACUINS B CEMbE.
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KommeHmaputi

CxeMa npopornkaeTcsi C TOro MecTta, rae 3akoHuuncs 3tan 1, n 3anonHsieTcs B
obpaTHOM NopsiaKke 40 UCXOAHOTO MyHKTa (YCroBKS) — KOanuuum opraHnu3auui,

KoTopble pa3pabaTbiBalOT NporpaMMy TpyAOYCTPOMCTBA Ans NocTpagaBLUMX OT
[AOoMaLUHero Hacunusi. B gaHHOM criyyae npeanochiSiki Takke UMEKT 3HauYeHue.
MoaTtomMy ans ycnosusi « PopMUpyeTCsl COCTaB XKEHLUMH-YYaCTHUL, NPOrpaMMbI»
chopMynMpoBaHoO crneaytoLiee NpeanosoXeHue:

E. MNporpamma He MOXeT NoMOYb BCEM >XeHLMHaM. [oaToMy ans obyyeHns B pamkax
nporpaMMbl HEO6XOANMO BbIGpaTh XEHLLUMH, KOTOPbIE AOCTAaTOYHO PAMOTHbI, UMET
6a30BbI ypOBEHL 3HAHWIA MO MaTeMaThKe U MOTYT PerynspHo nocelaTb 3aHATUS.
Mporpamma He pacnonaraeT pecypcaMmu Ans npeaocTaBneHns 6a3oBbIX 3HAHWI UNn
OCHOBHbIX coLMarnbHbIX YCHyr.

B camom Havane npouecca nnaHMpoBaHuUsi pa3paboTymKn NporpamMMbl MOHSAMM, YTO
MMeILLMECS PecypCbl 4OCTATOUHbI TONBKO ANS TOro, YTobbl NoAAepKaTb KEeHLLMH,
KOTOpble y)Xe NbITalTCa caenaTtb CBO XM3Hb Bonee ctabunbHoW. Mporpamma MoxeT
NMOMOYb B peLLEHMN BPpEMEHHbIX NPOBeM (Taknx kak NnpeaocTaBreHne BpEMEHHOro
XUIbs1), HO HE MOXET 3aHMMaTbCs 6oree cepbe3HbIMU NpobreMamu, TPedyHLLIMMM
NOCTOSIHHOrO BHUMaHUS (TaKUMU, KaK HAapKoMaHusl).

B cuny Toro, 4To gaHHasa cxemMa 4oCTaTOYHO NPOCTa, MOXET CIOXUTbLCS BrieyaTneHue,
4YTO BCE CBA3M 0YeBMAHbI. Ha aTOoM aTane, Bbl MOXeTe nogymaTh: « Ecniv cermenT
CXeMbl PacnosioXXeH nog KOHKPETHbIM pe3yribTaToOM, 3Ha4YUT, OH SABMSieTCA
npeanocbinkon. [Insa yero e Torga HyXHbl CTpenku?». B aaHHOM npumepe onpeaenutb
NPeAnoCbINKMA HE TakK YXX CNOXHO, HO B 6onee CnoXHbIX cxemax psgom MoryT
pacnonaraTbCi HeB3aMMOCBSI3aHHbIE CETMEHTbI, U CBSI3M MOTYT MPOXOANTb Yepes BCHO
cxemy, u T.4. MoaTtomy, 4Tobbl CTPYKTYypa Obina NOHATHOW, CBA3N creayeT 0603HAYUTb
B 06s13aTENbHOM NOPSAKE.
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9tan 3: NokasaTtenu

lNocne peTanusaumm cxeMbl UISMEHEHUIW HACTyNaeT 3Tan «nokasaTenen», KOTopbIn
NMOCBSILLEH BOMNPOCaM OLEHKN CTENEHWN BbINOMIHEHUS U APPEKTUBHOCTUN MHULNATUBSI.
OcyuwiecTtBnasa cOop AaHHbIX ANS KaXK4oro peayrnbTarta, MOXHO onpeaenntb, YTo
nponcxoguT (U1 He NPOUCXOOMT) U NO KaKoW NpUYmnHe.

Kaxxabl nokasaTtenb ckraablBaeTcs U3 YeTblpex YacTen: ayamtopus, Lernb, noporosas
BefiM4mMHa 1 cpokun. Ho aToT NnpodreCcnoHanbHbIN XXaproH MOXHO He UCMNoSb30BaThb.
MpocTo NpUMnUTE K CBEAEHMIO, YTO KaXabl NokasaTesnb TpebyeT OTBETOB Ha
cnegyouime BonpocsI:

1. K10 MeHsieTca? (PKeHLWuHbI, y4acTBylOLME B NporpaMmme)

2. CKOnbKO Y4aCTHWUKOB, NpeanosioxXnTenibHo, 4obbotca ycnexa? (Bo3moxHo,
90% eHLUMH, y4acTBYOLWMX B NporpamMmme)

3. Kakoe [konnMyecTBEHHOE/4MCOBOE] 3HaYEeHNe ABNAETCS 4OCTaTOYHbIM
cBuaeTenbcTBoM ycnexa? ($12 gonnapos/yac B Te4eHue He MeHee 6
MecsLeB?)

4. Korpga aTtoT pesynbTaT 0ygeT 4oCTUrHyt? (Bo3amMOXHO, B Te4YEHNe OBYX
MecsLeB nocre 3asepLueHusi 00y4yeHnsa B paMmkax nporpaMmmbl)

e [lokasaTtenb — 3TO KOHKpEeTHasd, namepdemad, nepemMeHHad BeJIM4nHa,
Hanpumep, cpe,qun‘/'l oann TeCTUpoBaHUA UnNn ctenedHb BrnageHnsa KOHKPEeTHbIM
HaBbIKOM.

e Ayautopusi — 3TO rpynna, KoTopyto Bbl oLleHnBaeTe; Hanpumep, KIMeHThbl
nporpamMmbl.

e [loporoasi BefiM4nHa — 3T0 MMHUMarbHOE [KONMYeCTBEHHOE/YNCNOBOE]
3Ha4yeHne, KOTOpoe CBNAETENLCTBYET O AOCTMKEHMM yenexa. (Hanpumep,
MOPOroBOW BENUYMHOM YCMNELLHbIX BbIDOPOB C y4acTuemM ABYX KaHANOAToB
asnsetca 51% ronocos; ecnv kaHangaToB Tpu unn 6onee, To noporosas
BENMYMHA CHMXXAETCH, TaK Kak aAnga ycnexa Heobxoanmo HabpaTb NpocToe
BOMbLIMHCTBO rosfiocoB).

I'Ipep,naraeM HECKOJ1bKO NPUMEPHbIX nokasartenem NnpoeKTa «Cynep>|<eHu_|,|/|Ha»:
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’la

PesynbTar 1:

lNokaszaTens.:
Ayoutopus:
lNoporoBag BenuumHa:

PesynbTart 2:

[MokasaTenb:

AyanTtopus:
Moporosas Benu4ynHa:

PesynbTar 2:

MokasaTenb:

AyouTopus:
MoporoBaga BenuumHa:

PesynbTat 3:

MokasaTtensb:
AyonTtopus:
MoporoBaga BenuumHa:

[MoCTOSAHHOE TPYAOYCTPONCTBO M AOCTOMHBIM 3apaboTok Ans
nocTpajasLUMX OT JOMALUHEro Hacunus

Hanuune paboThl

BbInyckHWKM nporpamMmbl

[MocTosAHHAA 3aHATOCTL B TeYEeHNe He MeHee 6 MecsALEeB C
onnaTon Tpyaa He MeHee $12 gonnapos B Yac

MocTpagaBLune OT AOMALLHEro Hacunusi npuobpenm
HeTpaanLMOHHbIe NPodecCUoHarbHble HaBbIkK, KOTOPble
BoCTpeboBaHbl Ha pbiHKe Tpyaa

MpodeccroHanbHble HaBblkM, HEobXxoauMble AN paboThbl
3MEeKTPMKOM, BOAONPOBOAYMKOM, NIIOTHUKOM UMK
YNpaBnsoLWUM CTPOUTENbHLIM KOMMIEKCOM

Y4yacTHUKM nporpaMmbl

YcnewHaa ctaxupoBka

MocTpagaBLune OT AOMALLHEro Hacunusi npuobpenm
HeTpaaULMOHHbIE NPOgECCUOHATbHBIE HABLIKU, KOTOPbIE
BOCTpeboBaHbl Ha pbiHKe Tpyaa

MpoxoxaeHne NonHoro Kkypca obyyeHns B pamkax

nporpaMmmbl
YyacTHMKM nporpammbl
Kypc npongeH (ga/Her)

XKeHLWwuHbI NpoxoadaTt Kypcbl 06y4eHns HeTpaguLMOHHbIM
crneumanbHOCTAM

[NocelwaemocTb

Y4acTHUKM nporpaMmmbl

[Mponyck coctaBnsieT He 6onee Tpex 3aHATUN
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dtan 4: OnpeneneHne HanpaBfeHMN columarnbHbIX Npeobpa3oBaHNK

Tenepb, Koraa cxema U3MEHEHMIN NPaKTUYECKN COCTaBMEHA, Mbl MEPEXOANM K BUAAM
npeobpasoBaHuii (T.€. K AENCTBUAM, KOTOPble HEOOXOANMO NPeAnpPUHATL B pamKax
nporpaMmmbl [MNn MHUUMATUBLI] AN AOCTUXKEHUSA pe3ynbTaToB).

[Mpeobpa3sosaHusi

O6paTnTe BHMMaHWe, YTO Ha JaHHOM 3Tane UCMONb3YTCA HE TOMNbKO CNIOLHbIE, HO U
MYHKTUPHbIE NUHKUK. CMOLWHbIE NMHMM NOKa3biBakOT CBA3M, KOTOPbIE BO3HUKHYT Ge3
[OMONHUTENBHOTO BMELLATENbCTBA; T.€. pe3yrnbTaTbl/M3MeHeHns GyayT NpoUCXoanTb
no Mmepe chopMUpoBaHUa Npeanockinok. MNpeobpasoBaHus (T.e. NporpamMmHas
[OEATeNbHOCTb B paMKax MHULUMATUBbI) 0603HaYEHb! MYHKTUPHLIMU NIMHUAMU MO TPEM
npuYMHaM:

1. Mbl cuntaem, 4To 6€3 AOMONHUTENBHOrO BMELLATENbCTBA BEPOSATHOCTb
[OOCTUXKEHMS pe3ynbTaToB, Ha KOTOpbIE YKa3blBalOT 3T CTpenku, bydem
He3Ha4YumesbHoU.

2. lNpeobpasoBaHus - 3TO delicmeausi, KOTopble KOMaHaa 06a3yeTcs BbIMNOMHUTL B
paMKax MHULMAaTMBbI.

3. YKasaHHble pe3ynbTaTbl ABMATCA NePEMEHHLIMU KOHTPOSIbHLIMU
nokasatenamu. CooTBETCTBEHHO, X HEOOXOAUMO U3MEPUTL, YTOObI OLIEHUTb
3P PeKTUBHOCTb NPeobpasoBaHuUN.

Onpegenss HanpaeneHns NnpeobpasoBaHU, CTENKXONAEPbI OOBACHAIOT, KAKUM
obpasom mx geatenbHOCTb ByaeT cnocobcTBOBaTL M3MEHEHNAM B coobuiecTtse. [1o
3TOro MOMEHTa CXxeMa U3MeHeHUn npeactaensna cobon peuent ryM6o2 oe3
WHCTPYKUUI NO NPUroTOBIEeHUto 6ntoga — He 6onee Yem Cnncok HIPEeaNEHTOB:
3anpaBka, KpeBeTKM, Nnyk, 6amms 1 T.4. Ho o cmnx nop Haw «peuenT» He MNOSCHAN,
Kakum 06pa3om crneagyeT CoequMHUTb 3TU KOMMOHEHTLI, YTOObI MOYy4YNTb €ANHOE LIENOE;
HanpuMep, Kak NpMroToBMTL 3anpaeBky, o6xapuBas MyKy B ropsadyem Macre; korga
Ao06aBnATbL KpEBETKM (NpeaBapuTENbHO OYULLIEHHBIE N NPOMbITLIE), U T.4.
HanpaBneHnus npeobpa3oBaHMii — 3TO TO, YTO CTENKXONAepam Heobxoanmo
npeanpuHATL 48 JOCTUXKEHUS HAMEYEeHHbIX pedynbTaTtoB. B yacTHocTy,
pasbsacHUTENbHas kamnaHua (HanpaesneHune 1) Heobxoguma gnsi pacnpocTpaHeHus
MHopMauumn o nporpamme. HecMOTpsi Ha TO YTO B HaLEeM NPUMEpPE BCE KaxeTcs
04YEBMAHBIM, Mbl XOTUM eLle pa3 NoOAYEPKHYTb, YTO CTENKXONAepam crieayeT BHECTU
SICHOCTb B OTHOLLEHUWN OeATENbHOCTN B paMKax MHULMATMBbI, KOTOpasi 3a4acTyto

2'ym60 (aHrn. Gumbo) - 6nogo amepykaHCKo! KyXHi, pacnpocTpaHéHHoe B wrate Jlyuanana. Mpeactasnset coboi ryctoi
cyn co cneuusmu. (Mpum. nep.)
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cyMTaeTcs YeM-TO caMo cobol pasyMeroLmMMcs 1, Kak NpaBuiio, He HaxoauT
BblpaXXeHWsi B BUAE NOHATHOWN UM COrNacoBaHHON CXEMbI.

Kaxxgoe HanpaBneHne npeobpasoBaHuii Mbl 0603Ha4YaeM undpon B KBagpare.
3a4acTylo Ha NYHKTUPHBLIX JIMHUSAX HanpaBieHUn Mbl pa3MeLlaemM HeCKOJSTbKO
KBaZpaToB, TaK Kak A58 JOCTUXEHUSI KOHKPETHOro pesyrnbTaTa Heob6xogmMmo
npeanpuUHATbL HECKOSBbKO AEUCTBUMN.

BbibopoyHas nposepka

Ha kaxxgom atane pa3paboTkn Teopum U3MeHeHun cTenkxongepam cnegyet
NpoBepPATb, B KAKOW Mepe HOBble NPeanosIOXKEHNA cornacyoTcs (MM He CornacytoTcs)
C nornkon obuen cxembl: CnocobHbl N Npeanaraemsle NpeodbpasoBaHnsi BOCMOMHUTb
CyLlecTBeHHbI Npoben B cxeme pesynbtatoB? MOXHO N1 paccmaTpuBaTb Kakme-nnbo
HOBbIE NPEeANONOXEHNSA B KAYECTBE JOMNOMHUTENbHbBIX BO3MOXHOCTEN AN AOCTUXKEHUS
N3MEHEHNI (C ONONHUTENbHBIMU KPaTKOCPOYHLIMWU U NPOMEXKYTOYHbIMU
peaynbTartammn)? Y4acTHUKN NpoLiecca A0SMKHbI onpeaenuTb ansa cebs, aBnawTca M nx
npeanoXeHus BKNagoM B CO34aHue KapTbl, KOTopas oTpaxana 6bl npaBgonogobHyto
TEopuio; U BO3MOXHO JiM peanui3oBaTb Bce Npeobpa3oBaHnd C y4eTOM UMEIOLLNXCH
pecypcos.
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OT1an 4: HanpaBneHusi npeobpasoBaHuii

AB

lMocTosiHHOE TPYAOYCTPONCTBO U
LOCTOMHbIN 3apaboToK Ans NOCTpafaBLLNX

OT AOMaLlHero Hacunusa

) 4 * <

13

I'IOCTpananme OT AIOMAaLUHEero Hacunma I'IOCTpap,aBume OT AOMallHero

npuobpenu HeTpaauLIMOHHbIE Hacunus npuobpenu Heobxoaumble
npodeccHoHarnbHble HaBbIKK, KOTOPbIE HaBbIKI MPOECCHNOHANBHOTO

-

C

lNocTpagaBLume OT AOMALLHero
Hacunma npmo6peTar0T HaBbIKK

MPpeodoneHIs TpyAHoCTeN BOCTPebOBaHbI Ha pbiHKE Tpyaa noseAeHns
lMocTpagaBLume 3HaIOT, Kak YKeHLWMHbI
MoJTy4YnTb NOMOLLb B PELLEHNN npoxoaAT
CBOMX Mpobnem CTaXWPOBKY
_- A
12
N (oo, -
MocTpanasiuve KoHcynbTuposatme IKEHUMHBI AKeHLHbI npoxoaAT PaGoTogatenu
nocetjaror ’ nr?gn%mujgg(aﬂ M3yHaiotT Kypcbl 0By4enns NOArOTOBNEHbI K
rpynmbl B3aUMHOM KPUBNCHBIX TpeboBaHus HeTPaaULMOHHBIM paBoTe o CTaxepamy
MOAREPXKKA cutyaumax A CreunanbHoCTsM
) . -
= < ] PE 4 -
34 |-_ 5/ 6 71 8 alof” =
E ] BT | _--110 | 11
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-
®opmupyeTcs cocTas
_ | OKEHWMH-y4acTHuy -
2 L ~~.

-

-

-

JKeHLLMHBI perynspHo

G

JKeHLMHbI roTOoBbI

obpaLuatoTes 3a ycnyramu
LETCKUX Y4pexaeHui

y4acTBOoBaThb B
nporpamme

[)KeHLLU/IHbI y3HatoT 0 nporpamme]

A
!

1
CouparbHas cryx6a, HEKOMMepUECKMiA LIEHTP MPOdECCHOHAMNBHOTO 0BYYEHNs U NPUIOT ANS
KEPTB JOMaLLHEro HacuUnns COBMECTHO paboTaloT Haa co3AaHNeM NporpaMMbl
TOVAOVCTDOMGTBA NS NOCTDANABLUNX OT HACUIUS B CEMbE.
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KommeHmaput

Lindbpamun B kBagpaTax nokasaHbl HanpasrneHus 1-13. O4eBMAHO, 4TO ONs OKasaHUs
NOMOLLM NOTEHUMATbHOW KITMEHTCKOW rpyrne v nonynsapusaumm nporpaMmmbl B pamkax
NHULMATUBLI NSTAHNUPYETCS OCYLLECTBUTE MHOMOYMNCIIEHHbIE Npeobpa3oBaHus.

HanpasneHusa npeobpasoBaHum

NHdopMaLMOHHO-pasbsaCHUTENbHAA KaMnaHus

[Monck noTeHunanbHbIX y4aCTHUKOB NporpamMmbl

MpoBeneHue cobecegoBaHUM

MpoBeneHne rpynnoBbIX 3aHATUI

lMomMoLLb B KPM3UCHBIX CUTYaLMAX, TakUX Kak BbiCENeHne 13 goma Unm yyactume B
cynebHbIx pasbupaTtenbcTBax

NHaneunayanbHble KOHCYNbTauum

PaspaboTtka y4yebHbIX NnaHoB Mo cneunanbHOCTAM: 3NIEKTPUK, BOLOMNPOBOAYMK,
NNOTHUK W YNPaBNSAOLWNINA CTPOUTESNbHBIM KOMMIIEKCOM

8. lNpoBeneHne 3aHATUI

9. PaspaboTka y4ebHbIX NfIaHOB 418 MPaKTUYECKNX 3aHATUIA N CTaKMPOBOK
10.BbisiBNeHne noteHuuanbHbIX pabotogatenen

11.Co3paHune 6asbl AaHHbIX paboTogaTenen

12.0praHn3aumsa CTaXXMpoBOK A5 KEHLUNH

13.T1loMOLLb XXEHLUMHAM B NOMy4YEHUN NOCTOSIHHOM paboTbl

ok wnN =

N

WMcnonb3ys nokasatenu, KOTopble Mbl ONPeAenun paHee, MOXXHO NPOCNeanTb MX
B3aMMOCBSI3b C HanpaBneHUsMN AesTeNbHOCTU B paMkax npoekta « CynepxeHLmHa:

HanpaeneHune 1: MHopMaUMOHHO-pas3bsCHUTENbHAsS KaMnaHus

1. Mbl cuntaem, 4to 6e3 AONONHUTENBHOrO BMeLaTenbLCcTBa BEPOATHOCTb
OOCTUXEeHNA pe3yrbTaToB, Ha KOTOPbIE YKa3blBAakOT CTPEJIKH, 6yOem
He3Ha4YumersbHoU.

OueBnaHo, 4YTo 63 NHPOPMAaLMOHHO-Pa3bACHUTENBHOW KaMnaHUM Yy NpoekTa
«CynepxeHLuHa» 6bino Gbl Mano LWAaHCOB NOMYYUTb CNeayLWun pesyneTar -
«KeHLWuHbI y3HatT 0 nporpammex». [laxxe camasi 3amedaTtenbHas nporpamva 6es
NpoBeAEeHUst KaMMNaHUM BPSIA N MOXET PacCYUTbIBATb Ha BbICOKYHO OTAauvy.

2. lNpeobpa3oBaHus - 310 delicmausi, KOTopble KOMaHaa 06a3yeTcs BbIMOMHUTL B
pamkax UHULUATUBBI.
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NHopMaLmMOHHO-pasbsCHUTENbHYO KaMMaHWo AOJKHA OpraHM3oBaTh M NPOBECTYU
koMaHAa npoekta «CynepxeHwwmHay. CoOTBETCTBEHHO, UMEHHO COTPYAHWKN NpoeKTa
OTBEYalT 3a KayecTBO €€ pa3paboTki 1 peanusauuu.

3. YkasaHHble pe3yrnbTaTbl ABASTCSA NepeMeHHbIMU KOHTPOSbHbIMMU
nokasatenamu. CooTBETCTBEHHO, UX HEOBXOANMO M3MEPUTb, YTOObI OLEHUTL
3 PeKTUBHOCTb NpeobpasoBaHuU.

[nst OCTUXXEHUSI KOHEYHOW Lienu (NOCTOSIHHOE TPYAOYCTPOMCTBO KITMEHTOB NPOrpaMmbi
N AOCTOMHBIN 3apaboToK) COTPYAHUKAM opraHu3auuii-napTHEPOB HEOGX0ANMO
y6eanTbCs B TOM, YTO OHM XOPOLLIO BbIMOSHSOT CBOK paboTy. KnneHTbl, JOHOPLI 1
nporpaMMHble COTPYAHMKN 3aMHTEpPeCcOBaHbI B pe3yrbTatax. YTobbl NpoekT
«CynepxxeHLmMHa» cocTosncs, MHPOpPMaL Mo 0 NporpamMme crneayeT OBECTU 40
CBEMEHUS XKEHLLMH, KOTOPbIE HY>KOAKTCA B MOMOLLMN.
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Jtan 5. NMNoaroroBka onMcaHna UHULMATUBDbI

Mbl npakTnyeckn BoinonHunu paboty! Nocne onpeaeneHns nokasaTtenen n NOCTPOEHNS
CXeMbI, OTpaxaroLLlen NnpeanonoXxeHns, 060CHOBaHMA U HanpaBneHUs OeaTeNbHOCTH,
y4yacTHMKaM HeobxoaMMo NoaBeCTU UTOT N JOSMDKHLIM 0Opa3oM NpeacTaBUTb CBO
paboTy. Hawa npakTuka nokasana, YTo AaHHbIN 3Tan — NoAroToBKa KpaTKoro onnucaHus
MHULMATMBbI — SIBMSIETCA OYEeHb MONE3HbIM 3aKIMOYUTENbHBIM YIpaXKHEHNEM.
YYaCTHUKM OOSMKHbI OTOUTU OT MHTENMEKTYarnbHbIX abCTpaKkLmi, NPSIMOYrofbHUKOB,
CTPEnoK 1 Yncen, n onucatb UHUUMATUBY OBbIYHBIM A3bIkOM. Pa3paboTynkam Teopun
N3MEeHEeHUN NpeaocTaBNAeTCa ONONHUTENbHAsE BO3MOXHOCTb NOBEPUTL U 064ymaTh
CBOI MHMLMaTKBY. [locne ueneHanpaBneHHon paboTbl MO ONpPeaenieHNI0 HECKOSTbKNX
YPOBHEN U3MEHEHUIN, BbIBAET CNOXHO U3SOXUTb NX 3aHOBO OBObIYHBIMW CITOBaMM.
KpaTkoe onucaHue no3BonseT BOCNOMNHUTL 3TOT Npoben. BeiaBnasa camble BaXHble
KOMMOHEHTbI U cnocobbl paboTbl, YreHbl KOMaHAbl MOTyT elle pa3 yBUAETb, KakuM
06pa3oM nHMumMaTmBa cnocobCTBYET AOCTUNKEHUIO KXeNaeMblX U3MEHEHNIA.

MoMnmo aToro, KpaTkoe onnucaHne NoMoraeT CTENKXOSAepamM pacckasaTb O CBOEN
nporpamMmme LMpPoOKon ayantopun. NsnoxeHue, nogkpensieHHOe CXeMOW U3MEHEHUH,
NO3BONSET 3auHTEPECOBaHHLIM CTOPOHAM y0eanTbCs B TOM, YTO MporpaMmma
nornyeckn obocHoBaHa. KpaTtkoe onncaHme — 3To BO3MOXHOCTb nocnegosaTenbHO
0OBACHUTBL, KakMM 06pa3oM KOHKpPETHble pe3yribTaTbl U Npeobpa3oBaHnda NnpueenyT K
N3MEHEHNSAM.

OcHosHble pa3dersibi onucaHusi

KauecTBeHHOE onncaHue npeacraBnsieT cobon kpaTkoe pestome nHmumnaTusbl. OBbIMHO
OHO Ha4YMHaEeTCs C oNMCaHNSA NPEeAnOCHINIOK M Lienen, KOToOpoe pasbsCHSET MX
3HA4YMMOCTb N pacKpbiBaeT cnocobbl JOCTMXEHUS Lienen nHnumatmebl. Kak npasumno,
onuncaHve, BKMYaeT crieaytoLime pasgens:

e VicxogHasa nHdopmaums 1 NpeanochiikK: KOHTEKCT 1 NOTpebHOCTH

e [lonrocpoyHasa uenb: KOHEYHbIW XenaemMbln pesynbTaT

e [IpomMexXyTouYHbIE Lenn: B YEM OHU 3aKSTH0YaKOTCH, NOYEMY OHW BaXKHbI, U KakoBa
NX POsSib B AOCTUKEHUN KOHEYHOWN Lenu

e [lpeanonoxeHusi 1 060CHOBaHUSA: (PaKTbl UMW NPUYMHBI, ONpeaensoLne
cneunduky nHMumnaTuBbl

e HanpasneHus npeobpasoBaHuin: NporpaMmmbl U 4eATENbHOCTb B pamKax
MHULMAaTUBDI

e Jloruka nporpaMmmbl: onNnucaHne Kaxaoro atana peanusauum MHUUnaTuBhbI.

[1lna KayeCcTBEHHOro onMcaHus ncnonb3yeTcd Ta I/IH(bOpMaLI,I/IFI, KOTOpaAa no3BondeT
TOYHO pPa3bACHUTb LUeJi nporpamMmsbl, HO JALLb B TOM Mepe, KoTopad AO0CTaTo4Ha,
4YTOObI nogvYepKHyTb €ANHCTBO JTIOTUKU U AEenCTBUMN.
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3akno4yumernbHoe ornucaHue uHUyUamuebl

MpoekT «CynepxxeHLmHa» BO3HUK B pe3ynbTaTe COTpyaHMYEeCTBa colmanbHOM
cny>0bl, HEKOMMEPYECKOrO LieHTpa NpodeccnoHanbHOro oby4yeHns n npuota ans
XKEHLLUMH, KOTOpble CTann XXepTeaMmn OMaLLUHEro Hacunus. Llenbto rpynnel sBnseTca
MOMOLLIb XXeHLMHaM B noncke paboTbl, koTopas obecneyvmBana 6bl UM 4OCTOWMHYHO
Xn3Hb 6e3 nogaepkkn cnyx6 coumansbHoOro obecnevyeHns, CTabunbHOCTb U
BO3MOXHOCTb KapbepHOro pocra. pynna octaHoBuna ceou BbI6Op Ha cneumnanbHOCTAX
aneKkTpuKa, BO4ONPOBOAYMKA, MAOTHUKA N YNPaBASOLLEro CTPOUTENBHBIM KOMIMIIEKCOM,
MOCKONbKY AaHHble Nnpodeccnm obecneynBatoT Ha4YMHAKLWNM BO3MOXHOCTMU
TPYAOYCTPOMCTBA, BCTYNSIEHNA B NPOdCOIO3, NOBbILWEHUS KBanudukaumm, a Takke
AOCTONHbIN 3apaboTok.

Mcxoasa na npeanonoXXeHum, YTO XKeHLMHbI CNOCOBHbI OCBOUTL HETUMUYHbIE
npodeccnoHarbHble HaBbIKM, N YTO MOXHO HaNTK paboToaaTesien, KoTopble
npegoctasunu 6el UM paboymne mecTa, bbina onpegeneHa Lenb npoekra: obyy4nTs n
obecneuynTb NOAAEPXKKY, KOTOpas HeobxoaMMa JaHHOW KaTeropum HaceneHus ans
Nony4YeHnst U coxpaHeHus paboTbl. Takke, y4aCTHUKX rPYNnbl NPeanonoXnnu, 4to B
pamkax nporpammbl 6yayT obyyaTbCa, Npexae Bcero, OANHOKME MaTepu, KOTopble
nocTpaganu oT JoOMallHero Hacunus. B cuny gaHHoro obectosTenscTea, Um
notpebyeTca ncuxonornyeckas nomoLlLb, KOTopas MOMOXET XKEeHLLMHaM NOBbICUTb
CaMOOLIEHKY U NpUoBpecTn HaBbIKN NpeofoneHnsa TpyaHocTen. NMomumo aToro,
pa3paboTymKku NporpaMmmbl NPU3HaNN, YTO Jaxe Te XEHLUHbI, XXU3Hb KOTOPbIX
AO0CTaTO4YHO cTabunbHa, MOryT BpeMS OT BPEMEHU NepexunsaTb KPU3UCHbIE CUTyaL MK, B
KOTOpbIX UM MOXeT noTpeboBaTbCs peanbHasi MOMOLLb UK NCUXoSiornyeckas
nopaepxka. [ns »xeHwwuH 6e3 onbiTa paboTbl rpynna npeaycMoTpena TPEHUHIH,
nossonstowue Nnpnobpectn HeTpaaNLNOHHbBIE NPOJECCUOHANbHbIE HABbIKN,
03HaKoMuUTbCA ¢ TpeboBaHnAMM paboTogaTenen, a Takke NPOUTU NMHTEHCUBHbLIN KypC
NCUXONOrMYecKon NoaaepxKu.

OueHunB cBOM pecypcbl, rpynna npuwina K BelBo4y, YTO CMOXET Oka3aTb NOAAEPXKKY B
HEKOTOPbIX KPUBNCHBIX CUTYaUUsiX, HanpuMmep, Npu BbICENEHUN U3 JOMa UMK B CyYasax
cyaebHbix pa3bupaTtensCcTB, HO HE MOXeT B35iTb Ha cebs 0b6A3aTensLCTBa, KOTopble
CBsi3aHHbI C 06ecneyeHeM NMOSTHOrO LMKIa CTabunmnaaumm XxXm3Hn KNMeHToB. B cesasm ¢
3TUM, npouecc oTbopa Obin cnnaHnMpoBaH TakMm obpa3om, YTOOLI B NporpaMme Mornm
y4acCTBOBATb XXEHLLMHbI, KOTOPbIE Y)KE PELLMITN OCHOBHbIE MPOBEMbI, KacatoLmecs
XWnbs, ynotpebneHms HapKOTUKOB 1 MOMOLLM MO yX04y M BOCMUTaHUIO AETEN.
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ActKnowledge — aTo nccnegoBaTenbckasa opraHn3auus, Kotopasi paboTaeT ¢
MHULMaTMBaMN MECTHbIX COOBLEeCTB, (PhOoHOaAMN, HEKOMMEPYECKUMUN 1
rocyaapCTBEHHbIMW OpraHM3aumsammn B Lenax pedopMnpoBaHus TpaamLMOHHbIX
WHCTUTYTOB N CO34aHUsA YCNOBUN ANs obLwecTBEHHbIX Npeobpa3oBaHuii. [JaHHble
opraHuMsauumn SBMSKTCA HALWMMKU NapTHEPaMMN U Y4acTBYIOT B POPMUPOBAHNN 3HAHWUMN,
KOTOpble cnocobCTBYOT Npeobpa3oBaHUAM, COeanNHAS 00yYeHne C KOHKPETHON
AeATerNIbHOCThIO.

The Aspen Institute Roundtable on Community Change

www.aspenroundtable.org

Opranunzauusa «Kpyrnbint cton MHcTutyTa ACneH no Bonpocam pasBuUTUS MECTHbIX
coobuecTB» Bbina co3gaHa u npuctynuna kK pabote B 1992 roagy B kKavecTtse popyma
ANS y4aCTHUKOB MHULMATUB, HaLENEeHHbIX Ha KOMMSIEKCHOE pa3BuTne coobLLecTs.
Y4acTHUKM Kpyrmnoro ctona, npeacrasnsowme poHabl, NporpaMmmMbl U OpraHm3aumm
TEXHMYECKON NOMOLLU, a TakKe OLIEHLLMKN U roccryxalune cobmpatotcs BMecTe ans
obcyxxaeHns onbiTa MHMUMAaTKB, KOTOpble BbINOMHATCS Ha Tepputopun CLUA, n ans
noucka peLueHuin obwmx npobnem, ¢ KOTOPLIMU OHW CTarnkMBarTCsA B cBoeun paborTe.
HeatenbHocTb Kpyrnoro ctona B cpepe pa3paboTkm n NpuMeHeHnst Teopumn
N3MEHEHNIN OCYLLIECTBIISIETCA NPU aKTUBHOW NOJAepXKKe HECKOMbKUX (POHA0B U, B TOM
yncne, npu cogenctemm ®onga IHHM U, Kencum (Annie E. Casey Foundation).

MNepeBog EneHbl BaHOBOW
B pegakumu ManuHel AoHUHON

Copyright © 2003 ActKnowledge and the Aspen Institute Roundtable on Community Change
Bce npaBa sawueHsbl. [NocrneaHne nsmeHeHusi B JokymeHTe: 27 aekabps 2004 r.

MepeBog BbINonHeH Hekommepyeckon komnaHuen Evolution and Philanthropy.
[okyMeHT pacnpocTpaHsieTcs ¢ paspelweHns ActKnowledge.


http://www.actknowledge.org/
http://www.aspenroundtable.org/

